Hwdng dan Scrum

Hudéng dan Scrum: Cac quy tac cla tro choi

Thdng Béy 2013

Phat trién va duy tri b&i Ken Swchaber va Jeff Sutherland

(O Scrum.org



Muc luc

Ban quyén © 1991-2013 Ken Schwaber va Jeff Sutherland | Viét héa: Duong Trong Tan

1Y T 1
MUC dich €A HIGING GAN SCIUM ...ttt s e e e st seses e st sas s e sesnans 2
KT TLIQIC VB SCIUM .t eeee et eeeeeeeeeeeeeeeeeeseeseeesaeesasesasesasesaseeaneesanesanesaneaaneeannesneesanesanenaseens 2
RV LU 23 Al £V VOO 2

IMIINN DACN i ——— 3
B2 = 1212 T € T PSR 3
1 1oL 3T = o S 3
NROIM SCIUM L.ttt st e e s s b e e se e e ae e e e e e e e e e e e neeaneesnnesanesnnesarenas 3
(g Te [UTo1 A @ 1V o 1= OSSPSR 4
NROM PRET LN 1uiuiteteeieeeteese et sa et a e e ee b b e se s e se e s e se e s eaenans 4
R 84 I8V 1 T PR 5
L0r= Lo U S T=T T o] U2 6
Y o] 4 0L SRR 6
[ Lo O SCE3 ATo T Lol AT oL T 7
HOP SCrUM HANE NEAY 1.t seses s et e s ses s e s ss s s s seses s s sssbe s sssesss s s st sbesssssessans 9
SO KEE SPIINT cuvitiieieieictieee e et e s e e st e s s ss e e s e e ae e e st e saesaea b e saeessesbesseeseebesnsesaesneebesanennans 9
(0TI =] T o T SRS 10
B IF=To 0 = [ o3 o [ o TS 11
[ o [ ot 2 F-Tol (Lo - SRR 11
Y oL 0 A 2= 1ol o - 12
LCTo Y =T oY= (Vo {3 =TT 13
1Y/ 18] AW o =1l o T o F= o= Lol = Lo 1 - LA 13
Dinh NghTa “HOan thanh” ...t 13
LT KBL ettt et ea et seseeae s e e s et e aesaeae e s e aeeaeseeseneeaene e s e s ea et eae e ene et eaeeseneeseneeneneesenen 14
L] o VI 1 1= 15
00 Yo T = 1o { 15
I To] g TR 15
(0Tl o] 1 =T 0T o T TSSO ST 15

Trang | 1 (O



Muc dich cia Hwé'ng dan Scrum

Scrum la mét khung lam viéc (framework) dé& phat trién bén virng cac sdn pham phirc hop. Tai
lieu Hwéng dan nay chira dwng dinh nghiia vé Scrum. Binh nghia nay bao gdm céc thanh phan
clia Scrum gdm vai tro, cac sy kién, cdc tao tac (artifact), va cac quy tac gan két cac yéu td dé
lai v&i nhau. Ken Schwaber va Jeff Sutherland d3 phat trién Scrum, cling la nhitng ngudi cung
cap Huéng dan Scrum nay téi ngudi doc. Chinh ho dirng dang sau tai lieu Hwdng dan Scrum
nay.

Khai lwoc vé Scrum

Scrum |a mét khung lam viéc trong dé con ngudi c6 thé xac dinh cac van dé thich nghi phirc
hop, trong khi van gilt dwoc nang suat va sang tao dé chuyén giao cac san pham cé gid tri cao
nhat.

Scrum cé céc tinh chat:

e nhe nhang
e déhiéu
e rit kho dé tinh théng

Scrum |a khung lam viéc d3 duwoc st dung dé quan ly qua trinh phat trién cac san pham phirc
tap tir dau nhitng ndm 1990. Scrum khdng phai 1a mot quy trinh hay mot ki thuat cu thé dé
xay dung san pham; hon thé, nd 1a mot khung lam viéc cho phép ban st dung nhiéu quy trinh
va ki thuat khdc nhau. Scrum lam séng rd murc dé hiéu qua twong déi clia cdng tac quan ly va
phat trién sdn pham, tlr dé cho phép ban cai tién né.

Khung lam viéc Scrum bao gdbm mot Nhédm Scrum v@i céc vai trd dwoc phan dinh ré rang, cac
su kién, cac tao tac Y(artifact) va cac quy tic. Mbi thanh phan trong khung lam viéc phuc vu
mét muc dich ré rang va ndng ¢t trong viéc st dung va thanh cdng ctia Scrum.

Céc quy tac cla Scrum gan két céc yéu t6 su kién, vai trd, tao tac vdi nhau, diéu khién cadc mai
quan hé va tuong tac gitra ching. Cac quy tic cla Scrum duwoc mo ta trong subt tai liéu nay.

Céc chién lugce cy thé dé st dung Scrum cé thé rat khac nhau va dwoc md ta & nhirng tai liéu
khac.

Ly thuyét Scrum

Scrum dugc xay dung dwa trén Iy thuyét quan ly tién trinh thuc nghiém (empirical process
control), hay “thuc nghiém luan”(empiricism). Ly thuyé&t nay chi ra rang tri thirc dén tir kinh
nghiém va viéc ra quyét dinh dwoc dya trén nhirng gi d3 biét. Scrum st dung cac tiép can lap
(iterative), tang trwdng (incremental) dé t8i wu hda tinh kha doan (predictability) va kiém soat
rdi ro.

1 Trong ban dich Hwéng dan Scrum phién ban 2011, ngudi dich chuy&n han nghia tir artifact sang “Dd nghé”, tuy
nhién thuat ngtr nay khién nhiéu nguwdi hiéu nham thanh “céng cu”. Trong khi artifact (tao tac) trong Scrum vira la
cdng cu, vira 1a nhitng thir do chinh Nhém Scrum tao ra va duy tri lién tuc nham phuc vu céng viéc ctia minh. Xem
thém dinh nghia tao tac trang 11.
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Ba yéu t6 nong cdt tao thanh mdt md hinh quan ly tién trinh thyc nghiém gédm: sy minh bach
(transparency), thanh tra (inspection) va thich nghi (adaptation).

Minh bach

Céc khia canh quan trong cda tién trinh phai dwgc hién thi rd rang cho nhitng ngudi cé trach
nhiém vé&i thanh qud cda tién trinh d6. Sy minh bach yéu ciu cac yéu td nay can duoc dinh
nghta theo mdt tiéu chuan dé nhitng ngudi quan sat cé thé hiéu nhirng gi ho thay theo cung
mot cach.

Vi du:

e MOt ngdn ngilt chung vé quy trinh can phai dwoc chia sé cho tat ca cdc bén tham gia; va,

e MObt dinh nghia chung vé “Hoan thanh”? phai dwoc chia sé b&i nhitng nguwdi dam duong
cdng viéc va nhirtng ngudi ti€p nhan san pham cla coéng viéc do.

Thanh tra

Ngudi st dung Scrum phai thuwdng xuyén thanh tra cac tao tac va tién dé dén dich dé phat
hién cac bat thudng khéng theo y mudén. Tan suat thanh tra khdng nén quéa day dé khai anh
hudng dén céng viéc. Cdng tac thanh tra cé ich nhat khi dwoc thye hién béi ngudi cé ki ndng
tai cac diém quan trong cla cong viéc.

Thich nghi

N&u mot ngudi thanh tra xac dinh dwoc rang cé van dé nao dé vuot qua gidi han cho phép,
va hau qua cla van dé dé ddi véi san pham 1a khéng thé chap nhan duorc, thi quy trinh hodc
cac vat lidu duoc xr ly (processed material) phai dwgc diéu chinh. Sy diéu chinh phai duoc
tién hanh cang s&m cang t6t dé giam thiéu cac sai sot khac ¢ thé xay ra.

Scrum cung cap bén co héi chinh thirc cho viéc thanh tra va thich nghi trong céc Su kién
Scrum, bao gém:

e Hop K& hoach Sprint (Sprint Planning Meeting)
e Hop Scrum hang ngay (Daily Scrum)

e So két Sprint (Sprint Review)

e Hop Cai tién Sprint (Sprint Retrospective)

Nhom Scrum

Nhém Scrum bao gébm Product Owner (Chd Sdn pham), Nhém phét trién (Development Team),
va Scrum Master. Cdc Nhdm Scrum [a cdc nhdm ty quan (self-organizing) va lién chirc ndng
(cross-functional). Cac nhém tu quan ty minh chon cach thirc t6t nhat dé hoan thanh cong
viéc cha ho, ch khéng bi chi dao bdi ai d6 bén ngoai nhém. Cac nhom lién chirc ndng cé du
ki nang can thiét dé hoan thanh cong viéc ma khéng phu thudc vao bat ki ngudi ngoai nao
khac. Md hinh nhém trong Scrum duwoc thiét ké dé tdi wu hda su linh hoat, sang tao va nang
suat.

Cac Nhém Scrum chuyén giao san pham theo phan doan 13p di l3p lai va tdng dan, téi da hoa
co hdi cho cac phan hoi. Viéc chuyén giao tang dan (incremental) cac géi san pham dat tiéu

2 Xem thém “Dinh nghia Hoan thanh”, tr. 13
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chuan “Hoan chinh” ddm bao mot phién ban cé thé st dung dwoc ctia san pham luén ludn san
sang.

Product Owner

Product Owner (Chd san pham) chiu tradch nhiém t8i da hoa gid tri ciia san pham va céng viéc
cta Nhém Phat trién. Cach thirc dé dat dwoc didu dé cé thé rat khac nhau gitra cac té chire,
cac Nhém Scrum va cac ca nhan.

Product Owner 1a mot ngudi chi yéu chiu trach nhiém vé viéc quan ly Product Backlog. Pay la
cong cu quan ly chira:

e MO ta cac hang muc Product backlog;

e Trinh ty cla cidc hang muc trong Product Backlog dé dat dwoc muc dich va hoan thanh
cac nhiém vu;

e Sy dam bao gia tri cla cac cong viéc cla Nhdm Phat trién;

e Sy ddm bao cho Product Backlog |a ludn ludn hién hitu, thong subt, va rd rang tdi tat ca
moi ngudi, va chi ra nhirng gi ma Nhdm Scrum sé lam viéc; va,

e Sy dam bao cho Nhém Phét trién hiéu rd cac hang muc trong Product Backlog v&i cadc mirc
dé can thiét.

Product Owner cé thé ty minh thuc hién cdng viéc trén, hodc d& Nhom Phat trién lam. Tuy
nhién, Product Owner van phai chiu trach nhiém chinh.

Product Owner 1a mot ngudi, khdng phai la mot Gy ban. Product Owner cé thé can téi mot dy
ban tham gia vao Product Backlog, nhwng nhitng ngudi trong Gy ban mudn thay déi trinh ty
céc hang muc trong Product Backlog phai thuyét phuc dwoc Product Owner.

DE& Product Owner thanh cdng, ca té chirc phai tdn trong cdc quyét dinh cla ngudi nay. Cac
quyét dinh d6 dugc hién thi trong ndi dung va thir ty trong Product Backlog. Khéng ai ngoai
Product Owner duwoc phép yéu cdu Nhdm Phét trién 1am gi khac, va Nhém Phat trién ciing
khéng dugc phép lam gi theo 10 bat cit ngudi nao khac.

Nhém Phat trién

Nhom Phat trién (Development Team) gdbm cac chuyén gia lam viéc dé cho ra cdc phan tang
trudng cé thé phat hanh duoc (potentially releasable) cudi mdi Sprint. Chi cac thanh vién cla
Nhom Phét trién mdi tao ra cac phan tang trudng nay (Increment).

Nhom Phat trién dwoc ciu tric va trao quyén dé té chirc va quan ly cdng viéc cla ho. Sy hop
lwc sé t8i wu hda nd luc va hiéu qua téng thé ca Nhdm Phat trién. Nhdm Phat trién cé céc
dac trwng sau:

e D6 lanhdm tu t8 chirc. Khdng ai (k& ca Scrum Master) cé quyén yéu cau Nhdm Phat trién
lam thé nao dé chuyén Product Backlog thanh cdc phan tang trudng cé thé chuyén giao
duoc;

e D4 lanhdédm lién chire ndng, véi tat ca cac ki nang can thiét dé tao ra phan tang trwdng cla
san pham;

e Scrum khdng ghi nhdn mét chirc danh nao trong Nhdm Phat trién ngoai Nha phat trién
(Developer), theo tinh chat cong viéc clia ngudi nay; khong cé ngoai lé cho quy tic nay;
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e Cacthanh vién Nhédm phat trién co thé cé cac ki ndng chuyén biét va cac chuyén mon dic
thu, nhung ho phai chju trach nhiém duwdi mot thé théng nhat Ia Nhdm Phat trién; va,

e Nhom Phat trién khdng chira cdc nhdm con nao khac vdi céc chirc ndng ddc thu nhu ‘nhém
kiém thi’ hay ‘phan tich nghiép vu’.

PO I&n cia Nhém Phat trién

D6 1N t6i wu ca Nhdm Phat trién 13 dd nho dé gitr duwoc su linh hoat va dd 1dn dé hoan thanh
cong viéc. it hon ba ngudi cé thé lam gidm sy tuong tac va dan dén ndng suat thap. Cac Nhém
Phat trién nhod hon cé thé phai d6i mat véi cac rang budc ki ndng trong sudt Sprint, din dén
Nhém Phat trién khé cé thé chuyén giao gdi tang trudng phat hanh dugc. M6t nhdm nhiéu
hon chin ngwdi can nhiéu su diéu phéi hon. Cac Nhém Phat trién |&n phat sinh qua nhiéu phirc
tap dé thuc hién viéc kiém sodt ti€n trinh thuc nghiém. Cac vai trd Product Owner va Scrum
Master khéng duoc tinh vao kich thudc cia Nhém Phat trién, trir khi ho cling kiém ludn vai
trd 13 thanh vién cia Nhdm Phét trién.

Scrum Master

Scrum Master chju trdch nhiém dam bao moi ngudi hiéu va dung dugc Scrum. Scrum Master
thuc hién viéc nay bang cach dam bao Nhém Scrum tuan thi ly thuyét, cac ki thuat thuc hanh
va cac quy tac cla Scrum.

Scrum Master 1a mét 1anh dao, nhung cling 13 day t& ciia Nhdm Scrum.Scrum Master gitp d&
nhitng ngudi ngoai Nhdm Scrum hiéu cach phai tuong tac véi nhdm sao cho hiéu qua nhat.
Scrum Master gitip d& tat cd moi ngudi thay déi cdc mdi twong tac nay dé t6i da hoda gid tri
ma Nhém Scrum tao ra.

Scrum Master phuc vu gi cho Product Owner?
Scrum Master phuc vu Product Ower theo nhiéu céch, bao gom:

e Tim kiém céc ki thuat dé quan ly hiéu qua Product Backlog;

e Giao tiép tich cuc véi Nhdm Phat trién vé tdm nhin, muc dich, va cac hang muc cla
Product Backlog;

e Day cho Nhém Phat trién biét cach tao ra cac hang muc Product Backlog that rd rang va
don gian;

e Hiéu rd viéc |ap ké hoach dai han sdn phdm trong mot méi trudng thue nghiém;

e Hiéu rd va thyc hanh sy linh hoat (agility); va,

e Thuc day cac sy kién Scrum theo yéu ciu hodc khi can thiét.

Scrum Master phuc vu gi cho Nhém Phat trién?
Scrum Master phuc vu Nhdm Phat trién theo nhiéu cach, bao gém:

e Huan luyén Nhom Phét trién cach tu t6 chirc va lam viéc lién chirc nang;
e Gilp d& Nhém Phat trién dé tao ra cac san pham cd gia tri cao;

e Loai bd céc trd lyc trong qua trinh tac nghiép cla Nhdm Phat trién;

e Thic day cac sy kién Scrum theo yéu cau hodc khi can thiét; va,
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e Huan luyén Nhém Phét trién trong tredng hop td chire chwa cé hiéu biét va irng dung
day dd vé Scrum.

Scrum Master phuc vu gi cho Té chire?
Scrum Master phuc vu T8 chirc theo nhiéu cach, bao gém:

e Lanh dao va huan luyén td chirc trong viéc 4p dung Scrum;

e Lap k& hoach trién khai Scrum trong pham vi t6 chirc;

e Gilp d& nhan vién va cac bén hitu quan hiéu va sir dung dwoc Scrum cling nhw qua trinh
phat trién sdn pham thuc nghiém (emprical product development);

e Tao rasu thay d&i lam ting nang suat cia Nhdm Scrum; va,

e Lam viéc vdi cac Scrum Master khac dé gia ting hiéu qua cla viéc dp dung Scrum trong
té chirc ca minh.

Cac sw kién Scrum

Céc su kién dwoc mo ta trong Scrum nham tao ra thoéi quen va dé giam thiéu nhitng budi hop
hanh vén khéng dwoc dinh nghia trong Scrum. Scrum dung cac sy kién dugc déng khung thoi
gian (time-boxed), nghia la mdi sy kién c6 gidi han thai gian t6i da. Biéu nay dam bao thoi
lwgng vira da dé tranh l3ng phi thdi gian khéng can thiét cho sy kién.

Bao gdm ca ban than Sprint vén chira tat ca cac sy kién khac, moi sy kién trong Scrum 1a mot
co hdi chinh thirc dé thye hién co ché thanh tra va thich nghi. Cac su kién nay dugc thiét ké
dac biét d&€ dam bao sy minh bach va thanh tra. Néu khéng thyc hién dugc cac diéu nay cé
thé dan dé&n giam thiéu tinh minh bach va danh mat co hdi dé thanh tra va thich nghi.

Sprint

Trai tim cda Scrum chinh [a Sprint, mot khung-thoi-gian (time-box) cé thoi gian mét thang
hodc ngan hon dé tao ra cac phan tiang trudng cla san pham cé thé phat hanh duoc. Sprint
c6 khoang thoi gian nhat quén trong sudt qua trinh phat trién. Mot Sprint méi bat dau ngay
khi Sprint trudc khép lai.

Sprint chra va bao gdbm mdt cudc Hop K& hoach Sprint (Sprint Planning Meeting), cac cudc
Hop Scrum hang ngay (Daily Scrum), mot bu6i hop So két Sprint (Sprint Review), va mot budi
hop Cai tién Sprint (Sprint Retrospective).

Trong suét Sprint:

e Khéng cho phép bat ki si thay d6i ndo anh hudng dén Muc tiéu Sprint (Sprint Goal);

e Thanh phan Nhém Phat trién duwoc gilt nguyén;

e  Muc tiéu chat lwvong khong duoc cat gidm; va,

e Pham vi c6 thé dwoc lam rd va tai thuong lugng gitra Product Owner va Nhdm Phét trién.

Mbi Sprint cé thé duoc coi nhu mdt tiéu dy an vdi d6 dai mot thang. Gidng nhw dy én, Sprint
duwoc dung dé hoan tat diéu gi d6. Mdi Sprint cd mdt dinh nghia vé viéc phai xay dung cdi gi,
mot ban thiét k& va ban k& hoach linh hoat s& hwéng dan qua trinh xay dwng dé, cac cong viéc
can lam, va san pham cuda qua trinh dé.
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Sprint dugc gidi han trong vong mét thang lich (calendar month). Khi Sprint bi kéo dai qua thi
dinh nghta vé viéc phai xay dung cai gi c6 thé bi thay déi, su phirc tap s gia tang va ri ro sé
tang theo. Sprint dam bao tinh dw dodn bang sy thanh tra va thich nghi trong tién trinh tién
t&i muc tiéu clia modi thang dé. Sprint cling s& gidi han rdi ro trong pham vi chi phi clia mot
thang lich.

Hay mét Sprint

Sprint c6 thé bj hdy trwdc khi khung thoi gian tréi qua. Chi cd Product Owner mdi dd tham
quyén két thic Sprint, m3c du Product Owner cé thé chiu dnh huwdng bdi nhitng bén hitu quan
khac, b&di Nhdm Phat trién, hodc boi Scrum Master.

Mot Sprint cé thé bj hlly néu nhw Muc tiéu Sprint cé thé trd nén 16i thoi. Diéu nay xay ra khi
coéng ty chuyén hudng kinh doanh hodc khi tinh thé cong nghé cé sy thay d6i. N6i chung,
Sprint c6 thé bj hly néu né khong mang lai diéu gi ¢ ich. Th& nhung, do thoi gian trong moi
Sprint twong d&i ngan, nén viéc hly mot Sprint khong may khi cé tac dung gi.

Khi Sprint bj hdy, cadc phan sdn pham da hoan chinh dwoc xem xét lai. Néu phan nao dé cla
céng viéc d6 la cb thé chuyén giao duoc, thi Product Owner cé thé chip nhan ching. T4t cac
cac hang muc Product Backlog chwa hoan tat s& duwoc tai wdc luvgng va dit nguoc trd lai
Product Backlog dé phat trién ti€p. Cac phan viéc d3 thyc hién trén d6 s& nhanh chéng hét tac
dung va phai thuwdng xuyén dwoc wdc lvong lai.

Viéc huy Sprint s& gay 1ang phi tai nguyén, do moi ngudi phai hop lai dé 1én k& hoach cho mét
Sprint mai. Viéc hly Sprint thwong gay t6n hai nhat dinh cho Nhdm Phat trién, va rat it khi xay
ra.

Hop K& hoach Sprint
Céng viéc trong Sprint duoc 1én k& hoach trong budi Hop K& hoach Sprint (Sprint Planning
Meeting). K& hoach cho Sprint dwoc tao ra nhe nd luc cong tac clia toan bé Nhém Scrum.

Budi Hop K& hoach Sprint dugc déng khung trong tam tiéng cho mdi Sprint mdt thang. V&i cac
Sprint ngan hon thi thi gian cho budi hop duwoc rat ngn lai. Vi du nhu mot Sprint hai tuan cé
thé chi can hop k& hoach t&i bon tiéng 13 dd.

Budi Hop K& hoach Sprint cé hai phan, mdi phan chi€m mét nira khung thoi gian. Hai phan cla
budi Hop K& hoach Sprint Ian luot tra 1o hai cau hoi sau day:

e Muc tiéu clta Sprint la gi?
e Sprint nay phai chuyén giao cai gi?
e Lam sao dé dat duoc diéu d6?

Phan Mét: Phai 1am gi trong Sprint nay?

Trong phan nay, Nhdm Phét trién lam viéc dé dy bao chirc nang s& duwoc phat trién trong
Sprint. Product Owner trinh bay cac hang muc dugc xép thi ty Product Backlog cho Nhém
Phat trién va toan bd Nhdm Scrum s& hop tac dé tim hiéu cong viéc phai lam trong Sprint.
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Dau vao cla budi hop nay |a Product Backlog, phan tang trudng cla san pham gan day nhat,
nang luc hién c6 cia Nhdm Phat trién trong Sprint tdi, va hiéu suat trong qué khi cia Nhém
Phat trién. S6 lvong hang muc dwoc chon tir Product Backlog cho Sprint nay sé hoan toan phu
thudc vao Nhdm Phat trién. Chi Nhdm Phat trién c6 thé danh gid ho cé thé hoan thanh nhitng
gi trong Sprint t&i day.

Sau khi Nhém Phét trién dy bdo cac hang muc Product Backlog s& dwoc chuyén giao trong
Sprint, Nhdm Scrum xac |ap Muc tiéu Sprint. Muc tiéu Sprint cé thé tao ra mét sgi day rang
budc cho nhitng nd lwc cia cd Nhdm Phat trién hudng d&én mdt muc tiéu chung.

Phan Hai: LAm sao dé& hoan thanh céng viéc da chon?

Sau khi d3 chon cdng viéc cho Sprint, Nhém Phat trién quyét dinh cach thirc dé xay dwng cac
chirc ndng s& cd trong phan tang trwdng “hoan chinh” trong sudt Sprint. Cac hang muc Product
Backlog duoc lya chon cho Sprint cdng véi k& hoach dé chuyén giao ching dwoc goi la Sprint
Backlog.

Nhém Phat trién thuong bat dau cong viéc bang cach thiét ké hé théng va cac cong viéc can
thiét dé€ chuyén Product Backlog thanh géi sdn pham chay dugc. Cong viéc cé thé Idn nhé khac
nhau. Tuy vay, mot lwgng cong viéc vira di dugc 1én ké hoach trong sudt budi Hop K& hoach
Sprint cho Nhdm Phat trién sé& du bdo nhitng thit cé thé 1am trong Sprint sap t&i. Cac cong viéc
dugc 1én k& hoach trong nhitng ngay dau tién cda Sprint bdi Nhédm Phat trién s& duwoc phan
tach thanh cdc don vi nhé hon trong pham vi mét ngay hodc nhd hon nita & cudi budi hop.
Nhém Phat trién s& ty t6 chirc dé [am viéc trén Sprint Backlog, ca khi 1ap k& hoach 1an thuc thi
k& hoach trong suét Sprint.

Khi Nhém Phat trién 1&n k& hoach, ho huwédng moi diéu tdi Muc tiéu Sprint. Trong sudt Sprint,
céc cdng viéc can lam dodi khi hoi khac so véi k& hoach ban dau. Khi d6, Nhém Phét trién s&
cung lam viéc véi Product Owner dé xac dinh cach 1am min lai k& hoach sao cho van dat duorc
Muc tiéu Sprint. Muc tiéu Sprint cung cdp s linh hoat can thiét sao cho cac chirc ndng co ban
van duoc trién khai vao cudi Sprint.

Product Owner cé thé gitip Nhém Phat trién lam sang td cac khic mac vé cac hang muc dugc
Iwa chon trong Product Backlog , ciing nhu gitip nhém dua ra quyét dinh trong mét sd tinh
hudng dic biét. Néu Nhom Phat trién thay cé qué nhiéu hodc qua it viéc, ho ¢ thé thuong
lwgng thém véi Product Owner vé viéc nay. Nhém Phét trién cling c6 thé mdi mot s6 ngudi
khac tham dy dé ho trg mot s6 van dé ki thuat hodc chuyén mon.

K&t thuc bubi Hop K& hoach Sprint, Nhdm Phat trién phai biét cach giai thich cho Product
Owner va Scrum Master biét ho sé du dinh Iam viéc nhu thé ndo vai tu cdch mét nhém ty to
chirc d& hoan thanh Muc tiéu Sprint va tao ra phan ting trudng theo yéu cau.

Muc tiéu Sprint

Muc tiéu Sprint (Sprint Goal) Ia mét tdp cdc muc tiéu can dat trong mét Sprint sau khi trién
khai mot phan cla Product Backlog. N6 cung cap cac goi y dé Nhom Phat trién xay dung cac
Phan tang trwdng (Increment). Muc tiéu Sprint cho phép Nhém Phat trién cd mot s6 su linh
hoat nhat dinh vé viéc phai trién khai cdc chirc ndng nhu thé nao trong sudt Sprint. Cac hang

Ban quyén © 1991-2013 Ken Schwaber va Jeff Sutherland | Viét héa: Duong Trong Tan Trang | 8 (O



muc Product Backlog dugc chon chuyén giao mot chirc ndng day du ¢ thé 1a mét Muc tiéu
Sprint. Muc tiéu Sprint nén 1a mot bd cac yéu cau gan két khién Nhém Phat trién lam viéc cung
nhau thay vi phan rd moi ngudi mot viéc.

Khi Nhém Phat trién lam viéc, ho s& ghi nhd Muc tiéu nay trong dau. D& théa man Muc tiéu
Sprint, ho s& trién khai céc chirc ndng cling nhu céc ki thuat can thiét. Néu céng viéc phirc tap
hon du kién thi ho cé thé céng tac vdi Product Owner dé thuong lugng lai vé pham vi cla
Sprint Backlog trong Sprint.

Hop Scrum Hang ngay

Cudc hop Scrum Hang (Daily Scrum) ngay duoc déng khung trong 15 phut dé Nhdm Phat trién
doéng bd héa cac hoat ddng clia thanh vién va tao 1ap k& hoach cho 24 gid ti€p theo. Didu nay
c6 dwoc nho viéc thanh tra cac cong viéc ké tir cudc hop Scrum Hang ngay trudce, va dy bao
nhitng céng viéc s& duwgc hoan thanh trudc budi hop lan sau.

Cudc hop Scrum Hang ngay dugc td chirc tai cing mot dia diém dé gidm thiéu sy phirc tap
khong can thiét. Trong subt cudc hop, mdi thanh vién Nhédm Phat trién giai thich rd:

e T6ida lam nhitrng gi ké tir hdm qua dé giip Nhom Phat trién dat dugc Muc tiéu Sprint?
e T6isd lam nhirng gi hdm nay dé giip Nhom Phat trién dat dugc Muc tiéu Sprint?
e TAicd nhin thay van dé gi can trd Nhom Phat trién dat duwgc Muc tiéu Sprint?

Nhém Phat trién st dung cudc hop Scrum Hang ngay dé danh gia tién do cong viéc hudng tdi
Muc tiéu Sprint va danh gid xu huwdng tién trién cla cong viéc trong Sprint Backlog. Cudc hop
Scrum Hang ngay t6i vu héa kha ndng dé Nhém Phat trién cé thé dat dwoc Muc tiéu Sprint.
Nhém Phat trién thudng hop mat ngay sau khi hop xong Scrum Hang ngay dé tai lap ké hoach
cho céc cong viéc con lai trong Sprint. Hang ngay, Nhém Phat trién cé thé gidi thich cho Product
Owner va Scrum Master biét ho dinh l1am gi vdi tu cach 1a mdt nhdm ty quan dé hoan thanh
muc tiéu va tao ra cidc phan tang trwdng can thiét trong Sprint.

Scrum Master ddm bdo cho Nhdm Phét trién tham gia hop, nhung chinh Nhém Phat trién mdéi
c6 trach nhiém chinh trong cudc hop Scrum Hang ngay. Scrum Master phai day cho Nhém
Phat trién biét cach gitr cudc hop ngdn gon trong pham vi khung thoi gian 15 phut.

Scrum Master phai ap dat quy tic vé viéc chi cé Nhém Phat trién mdéi dwoc tham gia cudc hop
Scrum Hang ngay.

Hop Scrum Hang ngay sé cai tién qua trinh giao tiép, lwoc bd cac budi hop hanh khéng can
thié€t, nhan biét va loai bd cac trd luc trong qua trinh phat trién, nhan manh va phat huy céc
quyét dinh nhanh chéng, va nang cao mirc d6 hiéu biét cha Nhédm Phat trién vé dy an. Cudc
hop nay |a chia khda cla co ché thanh tra va thich nghi trong Scrum.

So két Sprint

Budi So két Sprint (Sprint Review) dugc t6 chirc khi Sprint két thic dé ra soét lai phan ting
trwdng vira lam ra trong Sprint d6, va dé thuc hién céc bién phap thich nghi d6i véi Product
Backlog néu can. Trong cudc hop nay, Nhém Scrum va céc bén hitu quan sé trao d6i vdi nhau
vé nhirng gi vira hoan thanh trong Sprint vira roi. Trén co s& dé va nhitng sy thay déi trong
Product Backlog trong su6t Sprint, ngudi tham dy cudc hop s& hop tac dé thdo luan vé nhitng
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cong viéc sap trién khai. Day 1a cudc hop khéng trang trong, va viéc trinh bay vé géi tang trwdng
chd y&u nham muc dich cung cap cac phan hoi hitu ich va khuyén khich sy cong tac gitta céc
bén.

Cudc hop nay duoc déng khung trong bén gior cho cac Sprint cé dd dai mot thang. Sprint ngén
hon thi thoi gian hop rat bét cho phu hop. Scrum Master ddm bao céc su kién duoc dién ra
va ngudi tham dy hiéu dwoc muc dich cda su kién. Scrum Master cling huéng dan moi nguoi
ludn lam viéc trong khuén khé thoi gian dugc phép.

Budi So két Sprint c6 mét s6 dac diém sau:

e Product Owner md&i moi ngudi tham du bao gdm Nhém Scrum va nhirng ngudi lién quan;

e Product Owner nhan biét phan nao la “Hoan thanh” va phan nao chua “Hoan thanh”;

e Nhdm Phat trién thdo luan nhirng diéu thuan lgi trong Sprint vira qua, nhitng khé khan
ma nhém d3 trai qua, va cach thirc gidi quyét cdc van dé do;

e Nhom Phét trién trinh dién cac phan viéc da “Hoan thanh” va tra 161 cac cau hdi cta clr
toa vé goi ting trudng;

e Product Owner trao ddi vé Product Backlog. Dua trén tién do hién thoi, Product Owner
dua ra dy dodn ngay hoan thanh du an (néu can);

e Toan bd nhédm thao luan vé nhitng gi s& lam, nh& d6 budi So két Sprint cung cap cdc gia
tri dau vao cho budi Hop K& hoach Sprint tiép theo;

e Ra so0at lai thi trwdng hodc ngudi dung tiém vé nhitng gi thi c6 gia tri nhat dé lam viéc
tiép; va,

e Xem xét lai thoi gian biéu, tai chinh, co s& vat chat, cling nhu céc yéu td thi trwong cho
ban phét hanh dy kién cGa sdn pham.

Két qua cda cudc hop So két Sprint |a mét ban Product Backlog d3 dugc cip nhéat, vdi cdc hang
muc dy dinh s& dugc trién khai trong Sprint t&i. Product Backlog cé thé dugc diéu chinh toan
dién dé thich &rng v4i cac co hdi mai.

Cai tién Sprint
Budi hop Cai tién Sprint (Sprint Retrospective) la co hdi d€ Nhém Scrum ty thanh tra va dua
ra k& hoach cho céc cai tién trong Sprint tiép theo.

Budi hop Cai tién Sprint dwoc t6 chirc ngay sau So két Sprint va trwdc khi cudc Hop K& hoach
Sprint ti€p theo dién ra. Cudc hop nay dwoc déng khung trong pham vi ba gi® cho céc Sprint
mot thang. Sprint ngan hon thi cudc hop s& dwoc rat ngén lai cho phu hgp. Scrum Master dam
bao cac su kién dwoc dién ra va ngudi tham dy hiéu duoc muc dich cla su kién. Scrum Master
cling hudng dan moi ngudi ludn l1am viéc trong khudn khé thoi gian dugc phép. Trong cudc
hop nay, Scrum Master tham dy nhu 1a mét thanh vién cdia nhém chiu trach nhiém vé quy
trinh.

Muc dich cta cudc hop Cai tién Sprint |a dé:

e Thanh tra lai tat ca cac y&u t& trong Sprint vira dién ra, tir con ngudi, cdc madi quan hé, quy
trinh, va céng cy;

e Nhan biét va xép dat lai cdc hang muc chl cht da duoc thuce hién t6t, va céc cai tién dy
dinh; va,
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e Tao ra mot ké hoach dé trién khai cac ci tién cach thirc 1am viéc cila Nhém Scrum.

Scrum Master khuyé&n khich Nhém Scrum cai tién, trong pham vi khung lam viéc Scrum, quy
trinh phat trién va céc bién phap thuc hanh dé nang cao hiéu qua va thu vi cho Sprint tiép
theo. Trong cuéc hop Cai ti€n Sprint, Nhdm Scrum s& Iap ké& hoach dé gia tdng chat luvgng san
pham bang viéc dinh nghia lai Dinh nghta “Hoan thanh” khi can thiét.

K&t thic cudc hop Cai tién Sprint, Nhém Scrum phai nhan biét ra cac cai tién s& dugc trién khai
trong Sprint t&i. Viéc trién khai cac cai tién nay chinh 13 sy thich nghi cia ban thdn Nhém
Scrum. Mac du céc cai tién c6 thé duogc trién khai tai bat ki thoi diém nao do, cudc hop Cai
tién Sprint cung cap mdt phién lam viéc chinh thirc dé tap trung vao viéc thanh tra va thich
nghi.

Tao tac Scrum

C4c tao tac Scrum (artifact) hién thi cac cong viéc hodc cac gia tri bang nhiéu cach hitu ich dé
cung cap tinh minh bach ciling nhu céc co hdi cho viéc thanh tra va thich nghi. Céc tao tac
Scrum duoc thiét k& dé t6i da hda tinh minh bach va théng suét cla cac théng tin chinh yéu
nham dam bdo moi ngudi cé clng cach hiéu théng nhat.

Product Backlog

Product Backlog Id mot danh sach sap th( tu tat cd nhitng gi can thiét cGa san pham. N6 13
ngudn yéu cau duy nhat thé hién céc thay ddi trong sdn pham. Product Owner |13 ngudi chiu
trach nhiém vé Product Backlog, ndi dung cla nd, su hién dién, va th ty cdc hang muc trong
dé.

Product Backlog cé thé khéng bao gi®& hoan chinh. Phién ban s&m nhat cda Product Backlog
chi cho thay céc yéu cau duoc tim hiéu rd rang tir lGc dau tién. Product Backlog sé ti€n hoa
clng vdi vdi san pham va méi trudng ma né sé dwoc sir dung. Product Backlog 1a déng, né
thay déi thudng xuyén dé nhan biét nhirng gi ma san pham can phai cé dé cé tinh canh tranh
va hitu ich. Chirng ndo san phdm con dé, thi Product Backlog ciing hién dién.

Product Backlog liét ké tat ca cac tinh ning (feature), chirc ndng, yéu cau, cai thién, va I16i can
thié€t dé Iam nén san pham trong twong lai. Cac hang muc trong Product Backlog duwgc mé ta
v@i cac thudc tinh nhu: mé ta, th ty, wéc lwong va gia tri.

Khi san phdm duwoc dua vao sir dung va bat dau mang lai gid tri, thi trudng sé& cung cap cac
phan hoi, Product Backlog s& tré thanh mot danh sach |&n hon va toan dién hon. Nhu cau thi
khong nglrng thay d6i, vi thé mot Product Backlog 1a mot thyc thé séng déng. Sy thay doi
trong cac yéu cau nghiép vy, diéu kién thij trwdng, hay cdng nghé cé thé dan dén céc thay doi
trong Product Backlog.

Trong trudng hop nhiéu Nhém Scrum lam viéc véi nhau trén cing mét san phdm, mot Product
Backlog chung dugc dung dé md td nhirng cdng viéc tdi day cla Sadn phadm. Khi d6, cac hang
muc ¢c6 thé dwgc nhdm lai theo mét tinh chat nao doé.
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Viéc lam min Product Backlog |a hoat déng thém vao céc chi tiét, wdc lwong, va trinh tyu cla
cac hang muc trong Product Backlog. Bay la qud trinh lién tuc, theo dé Product Owner va
Nhém Phat trién thao ludn vé cac chi tiét cla tirng hang muc. Trong sudt qua trinh [dm min
nay, cac hang muc lién tuc duwgc xem xét va ra soat can than. Nhom Scrum quyét dinh céch
thirc va thoi diém dé 1am min Product Backlog. Hoat ddng nay cé thé chiém nhiéu hon 10%
thoi gian cia Nhédm Phat trién. Tuy thé, cac hang muc Product Backlog cé thé dugc cap nhat
tai bat ki thoi diém nao theo chi quan cla Product Owner.

Product Backlog thudng duoc sidp xé&p theo cac gia tri, d6 rui ro, d6 wu tién, va sy can thiét.
Cac hang muc dirng dau danh sach sé truc tiép diéu khién cac hoat ddng phat trién. Cang &
th( tw cao hon, cac hang muc cang dwoc quan tdm nhiéu hon, va duoc tap trung nd luc nhiéu
hon vi chinh gia trj cta chdng.

Cac hang muc ¢6 thir ty cao hon rd rang va chi tiét hon nhitng muc & vi tri thap hon trong
Product Backlog. Udc lwgng sé& chinh xac hon néu nhu hang muc rd rang va chi tiét hon; vi tri
cang thap, hang muc cang it chi tiét. Hang muc Product Backlog sdp tham gia vao Sprint téi
thudc loai “min”, dugc phan tach sao cho cdc hang muc d6 cé thé dugc hoan thanh trong
khung tho&i gian cda Sprint. Hang muc Product Backlog c6 thé hoan tat trong mot Sprint dwoc
coi 13 “San sang”, cé thé dwoc chon ra trong budi Hop K& hoach Sprint. Cac hang muc Product
Backlog thuwong ré rang va minh bach hon sau khi dwoc lam min.

Nhom Phat trién chiu trach nhiém viéc wéc lugng cdc hang muc Product Backlog. Product
Owner c6 thé gay anh hudng |én Nhém bang cach gitip ho hiéu va lya chon trong cac tinh
hudng khé, nhung ngudi truc ti€ép lam viéc sé dua ra con sé uwéc lwong cudi cung.

Kiém soat tién d6é hwéng dén Muc tiéu

Tai bat ki thoi diém nao, t6ng khdi lugng cong viéc con lai dé dat muc tiéu phai dwgc nhém
tdng két. Prododuct Owner theo ddi lvgng cdng viéc con lai it nhat mot [an trong budi hop So
két Sprint. Product Owner so sanh gid tri nay véi lwgng thi gian con lai tinh tir cac Sprint trwdc
dé déanh gia tién d6 hudng dén thoi diém du tinh hoan thanh muc tiéu cda dy &n. Théng tin
nay duwoc minh bach truwdc tat ca cac bén hiru quan.

R4t nhiéu phuong phap cé thé duwoc st dung dé bidu thj tién d6 cong viéc, nhu céc biéu d6
burndown, biéu d6 burnup hay cédc phuong phap du bao khac. Cac bién phap nay d3 duoc
chirng minh 13 rat hitu ich. Tuy nhién, nhitng th&t ndy khdng thay thé dwoc tdm quan trong
cla tinh thuc nghiém trong qua trinh phat trién. Trong cdc méi trwdng phirc tap, ta khdng thé
biét dwoc nhitng diéu sdp xay ra. Chi cé thé dua trén nhitng diéu d3 xay ra dé dua ra cac quyét
dinh cho tuong lai.

Sprint Backlog

Sprint Backlog |a tdp hop cédc hang muc Product Backlog dugc Iwa chon dé phat trién trong
Sprint, kém theo mot k& hoach dé chuyén giao phan tang trudng cla san pham va hién thuc
hdéa Muc tiéu Sprint. Sprint Backlog |a mét ban dy bdo clia Nhdm Phét trién vé nhitng chirc
nang s& cé trong phan ting trudng tiép theo va cdng viéc can lam dé hoan thanh phan ting
trudng do.
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Sprint Backlog cho th&y tat cd nhitng viéc Nhém Phat trién can phai lam dé tién t&i Muc tiéu
Sprint.

Sprint Backlog 1a mét k& hoach vdi chi tiét vira d0 dé nhirng thay déi vé tién dé cong viéc co
thé nhin thay dwoc trong cac cudc hop Scrum Hang ngay. Nhém Phat trién chinh sira Sprint
Backlog trong sudt Sprint, va Sprint Backlog s& duwoc cap nhat trongthdi gian d6. Su cip nhat
nay xay ra khi Nhém Phat trién lam viéc theo k& hoach cla ho, va hiéu rd hon vé cac cdng viéc
can thiét dé dat Muc tiéu Sprint.

M®i khi c6 thém viéc mdi, Nndm Phat trién duwa vao Sprint Backlog. Khi cong viéc bat dau hay
két thuc, gia tri wdc lwgng vé thoi gian con lai dé hoan tat cdng viéc dugc cap nhat. Khi cé
phan nao dé cla k& hoach la khong can thiét, ching sé bj bd di. Chi c6 Nhém Phat trién mai
c6 thé thay d&i Sprint Backlog trong Sprint. Sprint Backlog 1a mot birc tranh thoi gian thuc vé
céng viéc ma Nhom Phat trién 1én k& hoach dé hoan thanh trong Sprint, va né co ban thuéc
vé Nhédm Phat trién.

Kiém soat tién d Sprint

Tai bat ki thoi diém nao trong Sprint, téng luvgng thdi gian con lai dé hoan thanh céng viéc ¢
thé tinh toan dwoc. Nhom Phat trién sé theo ddi con s6 nay thuwdng xuyén, it nhat 1a vao cac
cudc hop Scrum Hang ngay. Dua vao viéc theo d&i nay, ho cé thé du bao vé céc tién do dat
dén Muc tiéu Sprint. Theo d6, ho s& quan ly dugc ti€n do cong viéc.

Goi ting trwdng

Géi tang truwdng (Increment) 13 tp hop tat ca cac hang muc Product Backlog d3 dugc hoan
thanh trong suét Sprint hién tai va nhitng Sprint trwdc dé. Cubi Sprint, goi tdng trudng mdai
phai théa man diéu kién “Hoan thanh”, cé nghia [ né phai & trang thai s& dung dugc va thoéa
man dinh nghia cda Nhém Scrum vé “Hoan thanh”. Géi ting trudng phai & trang thai dung
duoc dé Product Owner cé thé quyét dinh phat hanh (release) né.

Minh bach héa céac tao tac

Scrum van hanh dya trén sy minh bach. Céc quyét dinh dé t8i wu hda gia tri va kiém soat rdi
ro dua nhiéu vao viéc quan sat trang thai cla cac do tao tdc Scrum (artifact). Néu sy minh
bach 1a day du, cac quyét dinh sé tré nén dé dang. Néu cac tao tac khong minh bach, céc quyét
dinh c6 thé thi€u sét hoac tiém &n rui ro.

Scrum Master phai lam viéc vé&i Product Owner, Nhdm Phat trién, va cac d6i tuwong khac dé
hi€u rd tai sao cac tao tac nay khong hoan toan minh bach. Cé nhiéu cach dé x i viéc nay;
Scrum Master phai gitp d& moi ngudi dp dung céch thirc phl hop trong tinh thudng thiéu
vang sy minh bach day dd. Scrum Master ¢ thé phat hién si minh bach khéng day dd bang
viéc thanh tra céc tao tac, cdc mau thdm do, I13ng nghe nhitng gi dwoc ndi, va phat hién nhitng
sw khac biét gitra nhitng gi du kién va két qua thuc té.

Nhiém vu cla Scrum Master |a 1am viéc véi Nhém Scrum va té chire d€ gia tang tinh minh bach
cho cdc tao tac nay. Cong viéc nay doi hoi su hoc hdi, thuyét phuc va thay ddi. Minh bach
khéng phai la viéc ngay mét ngay hai, ma la cd mot qua trinh.

Dinh nghia “Hoan thanh”
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Khi mdt hang muc Product Backlog hodc mdt Géi tang trwdng cho 13 “Hoan thanh”, moi ngudi
phai hiéu rd “Hoan thanh” nhu thé nghia |a thé ndo. Mac du viéc xac dinh rd dinh nghia nay
hoan toan phu thudc vao tirng Nhdm Scrum, nhwng moi thanh vién phai chia sé chung mot
cach hiéu vé viéc hoan thanh mét cdng viéc, dé ddm bao tinh minh bach va théng suét. Day
chinh 13 “Pinh nghia Hoan thanh” (Definition of Done) cho Nhém Scrum; né dwoc dung dé
ddanh gia khi nao cong viéc thuc si hoan thanh trén mdi géi ting trwdng clia san pham.

Dinh nghia théng nhat s& chi din cho Nhém Phat trién ndm duoc s6 lvgng hang muc Product
Backlog c6 thé duoc lua chon cho mét Sprint. Muc dich cla mdi Sprint 1a dé chuyén giao Géi
tang trudng cla cac chirc ndng cé tiém nang chuyén giao dugc tudn thd “Dinh nghia Hoan
thanh” ca Nhém Scrum.

M®i Sprint, Nhdm Phat trién chuyén giao mot Géi tang trudng. Phan ting trwdng nay phai 1a
kha dung, dé& Product Owner cé thé lya chon va phat hanh ngay |ap tirc. Néu dinh nghia vé
“Hoan thanh” 1a mdt cla quy wdc, tiéu chuan hodc hudng dan cla té chire, tat ca cac Nhém
Scrum déu phai tuan thd. Néu t6 chirc chua céd mdt quy wdc nhu vay thi Nhém Phat trién cla
mdi Nhém Scrum phai dinh nghia “Hoan thanh” cho tirng san phdm. Néu nhiéu Nhém Scrum
cung lam viéc trén mot sdn pham, thi ho phai cung nhau dinh nghia moét cach hiéu chung vé
“Hoan thanh’.

Mdi goi tang trudng dugc cdng don vao cac goi ting trudng trudc dé va duwoc kiém thir toan
bo d& dam bao ching lam viéc tét véi nhau.

Khi Nhdm Scrum ngay cang trudng thanh thi “Dinh nghia Hoan thanh” cang dugc ma réng véi
cac chi tiéu khat khe hon dé dat chat lwong cao hon. Bat ki mot san phdm hay hé théng nao
déu nén cé mét dinh nghia “Hoan thanh” nhu |a tiéu chun cho céng viéc.

Loi két

Scrum mién phi va duoc gidi thiéu thdng qua tai liéu hwéng dan nay. Cac vai tro, tao tac, sy
kién va quy tic cla Scrum déu cé thé diéu chinh duogc, va mac du ta cd thé trién khai mot
phan Scrum, nhung khi do, két qua khéng phai la Scrum. Scrum tén tai chi khi nd van hanh
duoc day da nhu 1a mdt khung chira cac ki thuat, phuong phap va bién phéap thue hanh khéc.
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Ghi nhan

Con nguwoi

Hang nghin ngudi d3 tham gia dong gép cho Scrum, ching tdi chi l1a nhirng cd nhan d4u tién
thir nghiém né trong muwoi ndm dau tién. D6 |a Jeff Sutherland - cdng tac vdi Jeff McKenna, va
Ken Schwaber — céng tac véi Mike Smith va Chris Martin. Nhidu ngudi khac d3 déng gép trong
nhidu ndm, va néu thi€u ho thi sé khéng thé c6 Scrum nhw ngay nay. David Starr cung cap cac
chi tiét chinh va thuc hién cdng viéc bién tap dé tao nén phién ban hién nay cla Huwéng dan
Scrum.

Lich str

Ken Schwaber va Jeff Sutherland Ian d3u tién cung trinh bay Scrum trudc hdi nghi OOPSLA
nam 1995. Bai thuyét trinh nay vé co ban hé thdng hda lai nhitng gi Ken va Jeff hoc dwoc tir
vai nam trudc dé khi cung dp dung Scrum.

Lich s clia Scrum twong d&i dai. P& vinh danh cac noi d3 st dung, ching t6i mudn nhac dén
Individual, Inc., Fidelity Investments, va IDX (bay gi¢ la GE Medical).

Tai liéu Hwdng dan Scrum dugc phat trién va duy tri hon hai muwoi ndm nay bai Jeff Sutherland
va Ken Schwaber. C4c ngudn khac s& cung cap cho ban cac khudn mau, quy trinh va cac chi
tiét vé cac bién phap thuc hanh, déng vién, va céng cu dé van hanh tét khung lam viéc Scrum.
Chung s& t8i wu hda ndng suat, gid tri, sdng tao va long ty hao.
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