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L3I cam on

Tai liéu nay dugc lam ra va phat mién phi cho
ngudi mdi lam quen vai Scrum. Trong tai lieu
c6 su dung nhiéu nguon cua Ken Schwaber, Jeff
Sutherland, Mike Cohn, Bas Vodde va nhiéu
ngudi khac nita. Chlng t6i chan thanh biét on
ho, nhd ho ma thé gidi c6 dudc Scrum dé lam
viéc va song tot han :-)

Nhom Phat trién N&i dung HanoiScrum:
Duong Trong Tan, Nguyén Viét Khoa,
Nguyen Ngoc T & Pham Anh Déi.



Instructors



mailto:tan@hanoiscrum.net
mailto:khoa@hanoiscrum.net
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Quy tac khoéa hoc

» Chi thao luan vé Scrum tiéu chuan, khong
ban vé ScrumBut

e Cau hol hon 13 cdu tré loi

 Cach hoc: lam bai tap, trao doéi va thao luan

« Khong may tinh
« Khong dién thoai

 Dam bao thyc hién day du danh sach cong
Viec
 Lam bai kiém tra trén trang web: scrum.org



Noi dung




Thong diép ma dau

“Phat trién phdn mém linh hoat khéng phai la vién dan bac,
nhung noé thuc su hitu ich. Vé mdt té chirc, agile dem lai gia tri
va giam thiéu chi phi; vé mdt ky thuét, né lam néi bat tinh hodn
hdo va giam thiéu loi; vé mdt ca nhén, nhiéu ngudi nhdn thdy
day la cach lam viéc ma ho thich thu.”

James Shore, tac gia The Art of Agile Development

“Scrum works for (diots”

Ken Schwaber, "t6 su” Scrum




Agile ¢ dau?

Cac dia diém to chuc

AgileTour
trén thé gidi

héi thao md& vé agile

do cdng doéng t6 chiic

VO ~7, 500 ngudi

tham dy moi nam

4 United States
&0
5. Metherlands

40 6. United Kingdom

7. Denmark
20

Mtc d6 quan tam tSi “agile scrurll’, théd Google Insight

1 1 1 I 1 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2004 2005 2006 2007 2008 2009 2010 2011 2012 10. Belgium 1







Anh: Greenandgoldrugby.com
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Lich s0 Scrum (1)

Y tudng cc ban clia Scrum lai co xuat xdr tur
nganh cong nghiép 0O to.

(Xem: Toyota Product System - Phuang thic Toyota, con goi la Lean Production-
San xuat Tinh gon)
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Lich s Scrum (2)

Takeuchi va Nonaka

“The New New Product Development Game” cliia Takeuchi va Nonaka. Harvard
Business Review, thang Giéng 1986.

Ken SChwaber Agile Software
Development
. PO A\ : : sera=alh S
Cung Sutherland thuyét trinh vé Scrum tai I T P‘ROJE& - _,\frum
OOPSLA 96 MANAGEMENT |~
'WITH SCRUM oy
Jeff Sutherland U .
Lan dau gidi thiéu Scrum tai Tap doan s i
Easel Vé'o ném 1993 E? *» .\,:’(\ ber"v:.w:-Mike Beedle
Ca hai cung xay dwng dinh nghia Scrum tai lﬁ_:i_;—/— .

Scrum.org

2001 “Tuyén ngdn Phéat trién Phan mém Linh hoat” (Agile
manifesto) va Lién minh Agile (Agile Alliance) ra doi

Nam 2002 Lién minh Scrum (Scrum Alliance) dwoc thanh lap



\ V 4 \
Dung phucng phap gi?
. m2010t =2009*
Agile —35.4028'6%
Do not use a formal process methodology — 28'388’{"6%

Iterative development — 11%13"({/00

Rational Unified Process (RUP) . 1.9% lterative:

—— 2010 — 19.5%
2009 — 20.6%

Waterfall

Capability Maturity Madel Integration (CMMI) Traditional:

— 2010 — 13.0%
1SO 9000 4% 2009 — 13.4%

TBase: 1,023 IT professionals
*Base: 1,298 IT professionals




Scrum da dugc su dung cho

Phan mém Thudgng mai

Phat trién Ung dung Néi bd
Phat trién theo dan dat hang
Cac du an ma gia da dugc chot
Cac ung dung Tai chinh

Cac Ung dung tuan tha chuan
INJORS[0[0X1

Cac hé théng Nhung

Cac hé thong hoat dong 24x7
vGi yéu cau 99.999% thgi gian
hoat dong.

Joint Strike Fighter

Phat trién Video game

Hé théng thiét yéu cua cudc
séng

Phan mém Diéu khién-Vé tinh
Website

Phan mém cho thiét bi cam tay
bién thoai di dong

Cac ing dung chuyén mang
Cac ung dung ISV

Mot s6 Ung dung rat I6n

Cac chién dich Marketing

Cac du an Hoc tap

Quan ly cac su kién Agile Tour

Ngudn: Mountain Goat Software, Scrum Alliance
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Scrum la gi?

Khung lam viéc linh hoat (agile framework) dé quan
i cac du an phuc tap.

Mang lai gia tri cao nhat trong thdi gian ngan nhat
Cac nhom trong Scrum la tu quan (self-managing),
ty t6 chic (self-organizing) va lién chirc nang (cross-
functional)

Hoat dong theo nguyén li thuc nghiem (empiricism)
Gon nhe va linh hoat
Dé hiéu nhung khé tinh thong
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Ai da su dung Scrum?

NOKIA

Connecting People
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Scrum vai
cac phu’dng phap agile khac

N
. ’ |--| %t DS & PRACTICES

3 222 AGILE METHODOLOGY MOST
5% CLOSELY FOLLOWED
Scrum or Scrum variants were by far the most common agile
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Tai sao su dung Scrum?

Hoat dong hudng gia tri (Value-Oriented)

— ROI tot

* Dinh hudng khach hang (Customer-Centric)
— Tang do hai long

+ Giam thiéu cac “mén ng ki thuat”

« Chét lugng san pham cao

e Giam thiéu rui ro khi ing dung gdp van dé

« Tang nang suat lao dong

e Phat trién bén viing (sustainable development)
.+ "NO OT"
* Vui vé han, nhan van han
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WATERFALL VA AGILE



M6 hinh Truyén thong

Thac nudc|Plan-Driven, Predictive
Xac dinh yéu cau
Thiét ké
Viét ma nguoén
Kiém thur

Phat hanh

20



Tiép can tang truong

s Y
N\

Spl‘int 1 m
> 3 increments
U = Release

Sprint 2

N
N\

Product Sprint3
Backlog




Tuyén ngén

Phat trién Phan mém Linh hoat

Chulng t6i da phat hién ra cach phat trién phan mém tét hon bang
cach thuc hién né va giup d& ngudi khac thuc hien.
Qua cOng viéc nay, ching toi da di dén viéc danh gia cao:

Mac dU cac diéu bén phai van con gia tri, nhung chiing téi danh
gia cao hon cac muc & bén trai.

AgileAlliance.
gileAlliance.org 22
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Nnguyeén
tac

phia sau

Tuyén ngon Agile

http://agilemanifesto.org

10.
11.

12.

U'u tién cao nhat cla ching téi la théa man khach hang théng qua viéc chuyén
giao sm va lién tuc cac phan mém co gia tri.

Chao don viéc thay doi yéu cau, tham chi rat muon trong qua trinh phét trien.
Cac quy trinh linh hoat tan dung sw thay doi cho cac lgi thé canh tranh cla
khach hang.

Thuong xuyén chuyén giao phan mém chay tot t6i khach hang, t

vai tuan den vai thang, wu tién cho cac khoang th&i gian ngan hon.

Nha kinh doanh va nha phat trién phai lam viéc cung nhau hang ngay trong
sudbt dv an.

Xay dwng cac dy an xung qugnh nhirng ca nhan co d@gg lwe. Cung cép cho
ho méi trwrd'ng va sw ho trg can thiét, va tin twédng ho dé hoan thanh cong viéc.
Phwong phap hiéu qua nh’ét dé truyén dat thong tin t&i nhém phat trién va
trong nGi b0 nhdm phat trien la hdi thoai trwee tiep.

Phan mém chay tét 14 thwéc do chinh cda tién do.

Céc quy trinh linh hoat thiic day phat trién bén vitng. Céc nha tai trg', nha phat
trien, va nguwoi dung co thé duy tri mét nhip dé lién tuc khéng gidi han.

Lién tuc quan tdm dén cac ki thuat va thiét ké tét dé gia tang s linh hoat.

Sv don gian — nghé thuat tbi da hoa lwong céng viéc chwa xong — la can ban.
Céac kién tric tot nhat, yéu cau tot nhat, va thiet ke tot nhat sé dwoc lam ra béi
cac nhém tw to churc.

Nhom phat trién s& thuong xuyén suy nghf ve viéc lam sao dé tré nén hiéu
qua hon, sau doé ho sé diéu chinh va thay doi cac hanh vi cda minh cho phu
hop.
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Thoda thuan

D6 phuc tap

HON BON

Phirc tap
Phurec tap hon

Phirc tap hon

Khéng chac chan

Chac chan C()NG NGHE
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Ti€p can dang dé thanh cong

CHAOS RESOLUTION BY STYLE

WATERFALL VS. AGLE

The charts show classic
CHAOS resolution results
o waterfall versus the
agile process from

the CHAOS project

database from

. 2002 1o 2010.
Successful
Challenged

. Failed

25



Video

Agile va Waterfall:
Chuyén vé hai Nhom Phat trién

http://www.youtube.com/watch?v=gDD0O30b-4ZY&feature=related
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http://www.youtube.com/watch?v=gDDO3ob-4ZY&feature=related
http://www.youtube.com/watch?v=gDDO3ob-4ZY&feature=related
http://www.youtube.com/watch?v=gDDO3ob-4ZY&feature=related
http://www.youtube.com/watch?v=gDDO3ob-4ZY&feature=related

KHUNG LAM VIEC SCRUM

SCRUM FRAMEWORK






Ba tru cot cua Scrum

Ba chan cta Scrum tao thanh ca ché quan ly tién trinh thuc nghiém

29



Khung lam viec Scrum

 Product Owner
« Nhdém Phéat trién

« Scrum Master

Artifact
« Goi tang trudng
e Product Backlog

 Sprint Backlog

Sprint

Hop ké hoach
Sprint

Hop Scrum
Hang ngay
Sa két Sprint

Hop Cai tién
Sprint




Su hon don

Anh: VnExpress.net
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Bai tap: Ménh lénh va Diéu khién

Nhiém vu: “San xuat” 100 “budc di chat lugng”
Thai gian: 2 phut
Khong gian: GiGi han bdi cac ban lam viéec

Quy tac:

1. Thanh lap nhom 3 ngwoi

2. CA4c vai tro: Quan ly, Cong nhan va Quan ly Chat
lvong (QA)

3. Nguwdi Quan ly diéu khién Céng nhan bang cac ménh
|énh: TIEN, DUNG, TRAI, PHAI, NHANH, CHAM

4. Quan ly khéng dwoc cham vao Céng nhan

5. QA di theo Cong nhan va dam bao moi buo’c chan

dwoc thwe hién déu cé “chat lwong cao”

32



Bai tap: Tu quan

* Gilr nguyén cac nhom nhu trén

« Moi thanh vién déu tham ra vao viéc san xuat va
co trach nhiém thwc hién cac buéc di co chat
lwong

 Muc tiéu: gap doi san lwong trong cuing khoang
thoi gian

33



Ba vai tro cua Nhom Scrum

Nhom
Phat trién

« Ty quan ly

 Tao ra phan tang trudng “hoan thanh”

e TGi vu gia tri ctia san pham
« Quan ly Product Backlog

Scrum e Quan ly tién trinh thyc hanh Scrum
Master « Thao g& kho khan

34



Bai tap:
Quan ly Du an — anh la ai?

35



SCRUM MASTER



Trach nhiém cua Scrum Master

e Chiju trach nhiém vé Scrum
 La ngudi lanh dao
 Cling la day té cua

— Product Owner

— Nhém Phét trién

—T6 chirc

37



Scrum Master phuc vu
Product Owner

Tim kiém cac ki thuat dé quan ly hiéu qua Product Backlog;

Giao tiép tich cuc v8i Nhdom Phat trién vé tam nhin, muc dich,
va cac hang muc cua Product Backlog;

Day cho Nhom Phat trién biét cach tao ra cac hang muc
Product Backlog that ré rang va don gian;

Hiéu rd viéc lap ké hoach dai han san pham trong moét moi
trucng thuc nghiém;

Hiéu ré va thuc hanh su linh hoat (agility); va,

Thic day cac su kién Scrum theo yéu cau hodc khi can thiét.

38



Scrum Master phuc vu
Nhém Phat trién

Hudn luyén Nhom Phat trién cach tu to chic va lam
viec lién chuc nang;

Day va lanh dao Nhom Phat trién cach tao ra cac san
pham cé gia tri cao;

Loai bo cac trd luc trong qua trinh tac nghiép cua
Nhém Phat trién;

Thic day cac sy kién Scrum theo yéu cau hoac khi can
thiét; va,

Hudn luyén Nhém Phat trién trong trucng hap t6 chiic
chua c6 hiéu biét vé Scrum.

39



Scrum Master phuc vu
To chic

« L3nh dao va hudn luyén t6 chirc trong viéc ap dung Scrum;

 Lap k& hoach trién khai Scrum trong pham vi t6 chtc;

 Gilp d& nhan vién va cac bén hitu quan hiéu va st dung dugc
Scrum cling nhu qua trinh phat trién san pham thuc nghiém
(emprical product development);

« Tao ra sy thay doi lam tang nang suat cia Nhém Scrum; va,

 Lam viéc v3i cac Scrum Master khac dé gia tang hiéu qua cua
viéc ap dung Scrum trong t6 chiic ciia minh.

40



Scrum Master, La va Khong la

Khong la
e Quanly Dy an
e Nam quyén doi
v3i nhom

 Lanh dao-bay té
« COvan
« Nhan t6 thay doi

e Kién truc su

» Ngudi stra |0i :
truong

e "Cho chan cuu”

41



Mot ngay cua Scrum Master

* Tim kiém cac cai tién:
— Product Owner dang lam viéc thé nao?
— Nhém Phat trién dang lam viéc thé nao?
— Cac ky thuat dang dugc dung thé nao?
— T6 chiic dang lam viéc ra sao?
— Ai can dugc huan luyén vé cai gi?

Xem danh muc kiém tra day dia & Phu luc

42



Cd

Hoi dé “thanh tra va thich nghi”

 T6i nhan thay <tinh huéng>, ching ta sé lam gi?

« TOi quan sat thay <tinh huéng>, né c6 quan trong
khong?

« ToOi thady <cam giac>, ban cé thay diéu do?

« Chulng ta sé co tim ly do cua <tinh trang>?

« Ban nghi chdng ta can lam gi?

« Aicoytudng givé <tinh trang>?

« Diéu nay co hiéu qua khong?

« Ban da quyét dinh diéu gi?

* Ban nén lam gi? p

Cau hot Socratic la gi?



http://duongtrongtan.wordpress.com/2011/12/26/h%E1%BB%8Fi/

Cong tac nhém

§

Quanly Du an

H |
| ﬂ |

Lap trinh vién Thiét ké Kiém thu

Quan ly Dy an (PM) diéu phoi Scrum Master tao diéu kién
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Chuyén doi cach quan ly

* Ngudi quan ly ra Iénh

va dam bao ménh lénh
dugc thuc thi

Ngudi quan ly ra quyét
dinh

Ngudi quan ly gigi han
thong tin va tai nguyéen
doi véi nhan vién

Scrum
Moi ngudi quyét dinh
viéc can lam va cach
thirc trién khai
Nhém ra quyét dinh

Minh bach vé théng tin




PRODUCT OWNER

CHU SAN PHAM



Product Owner

« Dinh nghia cac hang muc trong Product Backlog (cac
tinh ndng, cac ban va loi, v.v.)

« Quyét dinh ngay va ndi dung cua ban phat hanh
« Sap xép cac hang muc trong Product Backlog (PBI) dé
toi vu hda muc tiéu va nhiém vu
— Trach nhiém dé téi vu héa lgi nhuan (ROI)
* Duy tri su hién dién va noi dung cua Product Backlog
« Chap nhan hoac tu choi két qua cong viéc
- Tham gia tich cuc vao tién trinh phat trién
e Phai c6 tam nhin cho san pham

47



NHOM PHAT TRIEN



Nhom Phat trién

« Tu to chirc
— Xac dinh cong viéc va gan viéec
— Ly tudng la khéng cé chiic danh, nhung rat it khi xay ra

» Lién chirc nang
— Khong cé vai tro chic nang (kiém thi, [ap trinh vién, thiét k€, v.v.)

« Trach nhiém cung cap phan san pham tang trudng cé kha nang

chuyén giao dugc

« Khong nhiéu han 9

« DE& Nhém trudng thanh va nang suat
— Thanh vién nén c6 dinh
— Thanh vién nén lam viéc toan thdi gian

« Bao tri Sprint Backlog thudng xuyén




Nhom cong tac

Hoat dong hudng vao muc dich chung, khong

hudng vao cong viéc cua tung ca nhan
Gidi han lugng viec-dang-lam

50



So sanh cach to chirc nhom

Hudng khach hang

Nhom da ky nang

It m6 t& cong viéc

Théng tin dugc chia sé réng rai

It c&p quan ly

Tap trung vao nghiép vu san pham
Chia sé muc tiéu

Cé6 vé nhu hén dén

Nhan manh muc dich can dat dugc
Cam két cua thanh vién cao

Cai tién lién tuc

Tu kiém soat

Nén tang la cac Gia tri\Nguyén tac

Nhom chirc nang

Hudng quan ly

Nhom cua cac chuyén gia doc lap
Nhiéu mo ta cong viéc

Thong tin bi gidi han

Nhiéu cap quan ly

Tap trung vao chuc nang\phong ban
Co6 lap muc tiéu

Cé vé dudc té chic tot

Nhan manh giai quyét van dé
Cam két quan ly cao

Cai tién tang dan

Quan ly kiém soat

Nén tang la cac chinh sach\thu tuc




Ra quyét dinh

« Ra quyét dinh kiéu gi?
— boéng thuan
— Bo phiéu
— Chuyén gia quyét dinh

* Néu nhom khdng cé6 mot thoa thuan vé
cach ra quyét dinh, thi nhém c6 thé phai
doi mat vdi nhiéu van dé vé sau

52



Video

Mot ngay cua Nhom Scrum
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Quy trinh Scrum

Scrum Master

Théng tin t&r nguwoi dung
cudi, khach hang, Nhém
phat trién va cac bénlién Lam min

quan Product Backlog

L
i tititit

ProductOwner Nhom phattrién
\

1-4 tuan

\ Nhom phat trién
> chon lvong
cong viéc dé lam
/ trong Sprint t&i /
/ Muc tiéu \{é Do dai
> Sprint Sprint KHONG DOI
Hop Ké hoach Backlog

Sprint

Product
Backlog

Hop Scrum
Hang ngay va
cap nhat
trang thai

tifti

So két Sprint

Phén tang trwéng
chuyén giao dwoc

tititit

Hop Cai tién Sprint




Sprint

 Phan doan ngan dé tao ra phan chic nang
hoan chinh

* Ngan hon 30 ngay

» Moi Sprint déu c6 Muc tiéu (Sprint Goal)

e Gilt do dai Sprint khéng doéi dé tao nhip
dap cho nhém

e San pham dudc thiét ké, 1ap trinh va kiém
thu trong Sprint

« Sprint cang ngan, chi phi quan li cang Ién

55



Rui ro dugc giam thiéu trong
Sprint

Cung cong Viec,
nhung dugc to
chuc khac va vai it
yéu cau han.

Nhirng lang phi
IGn sé bi phat [0
va co thé dugc
x6a bo mot cach
hé thong.

—_—m—mm - 0 v ————

Thai gian

Nguon: Ken Schwaber 56



Tuan tu & Chong lap

Phat trién tuan ty

Nhém Scrum lam moi thd mot it & moi
thai diém vdi co ché one-piece flow
(lubng Mot san pham)

Nguon: “The New New Product Development Game” cua Takeuchi va
Nonaka. Harvard Business Review, thang Giéng 1986. 57



Khéng thay doéi trong suét Sprint

« (Can tao khong gian tu chi cho nhom
e Tranh quan li vi m6 (micro-manage)

n, u

e Scrum Master — “chd chan cuu”: “gitt soi tranh xa dan cuu”

 Tranh thay doi: Muc tiéu Sprint, thanh vién Nhém, chat lugng
muc ti€éu, pham vi cua tinh nang -



PINH NGHIA HOAN THANH

DEFINITION OF DONE



San pham hoan chinh c6 thé
chuyén giao dugc la gi?
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binh nghia “Hoan thanh”

« Nhom Phat trién cung Product Owner
dinh nghta thé nao la "hoan thanh” cho
cac cong viéc can lam

« COng cu dé dam bao chat lugng

« COng cu dé tu td chiic cong viéc

* "Dinh nghia Hoan thanh” phan anh
trinh do ki thuat cua nhom
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o 7

Qua trinh tién hoa cua [

11 \ \ 17} . Kiém thur dan vi
H oa n th a n h . Kiém thir chdp nhén
. Tai liéu hdéa API
Tai liéu hudng dan phat
trién
Poé phuc tap . Tai cu tric
. . . Kiém th héi quy
Tai liéu cho khach hang
. Kiém thdr hiéu nang
. Tai liéu Marketing
M3 chay dudc : CéE) nhat quy trinh san
Kiém thd don vi Xuat
Kiém thd chdp nhan . ViV

Ma chay dugc
Kiém th( don vi

0 1 10
Trinh dé ki thudt tién héa theo thoi gian 62




Kich nao:

Co kho khan gi trong viec mo
rong “Dinh nghia Hoan thanh™?

63



CAC SU KIEN SCRUM



Cac Su kién Scrum

ng Ke hoaCh « Thiét Iap Muc tiéu Sprint
Sprint « Lua chon cac viéc cho Sprint va lam ré cach dé dat dugc ching.

« D6ng b6 hoda céng viéc
« Cap nhat ké hoach va tién dé

« SO két vé cac viéc da hoan thanh trong Sprint
« Kiém tra cé dat Muc tiéu Sprint khong

So két Sprint

* Ra soat quy trinh
* Tim kiém su cai tién

« Hanh déng dé dat dugc Muc tiéu Sprint
* Design, Code, Review, Test ...
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Hop Ké hoach Sprint

e Nhom Scrum chon’céc hang muc c6 dé uu tién cao nhat tu
Product Backlog dé lam trong Sprint dua theo nang luc
(capacity) cua nhom

« Tao ra Sprint backlog :

— Cobng viéc cu thé dudgc xac dinh va véi udce lugng (1-16 gid) thai gian
hoan tat

« Toan bo Nhdm Scrum cung cong tac

La nguoi 1&n ké hoach Viéc can lam
n9h1 ma’r Toi muon xem Tao ban mau (8 hours)

anh cua khach san dé tu Viét cac kich ban kiém thir(4)
Viét code giao dién (4)

Viét I6p PhotoCollection (6)

dé cé thé quye‘r dinh dat
khach san nay.

Cap nhat cac kiém thd hiéu nang (4)
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Hop Ké hoach Sprint

P1: Xac lap
Muc tiéu Sprint

cua nhom " ; R I 0
e Phan tich e Lam thé nao dé

piéu kién Product dat dugc Muc
tai chinh e Backlo tieu Sprint (phén
ACKIOT = tich - thiét ké)
San pham e Xac dinh muc . Tao Sprint

hién thoi tieu Sprint Backlog

A "B ° Lua chon cong J * Udctinh cong
Cong nghé e ViéC cho Sprint viec ra gio
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Lap ké hoach tdc thai(JIT)

r . ol Lap ké hoach thuc nghiém
Lap ke hoach tién qung Lap ké hoach tuc thai va lién tuc,
Tét ca cac hoat dong dugc hoach  hoach dinh lai dua trén cd s
dinh ngay tu dau thanh tra—thich nghi thudng
Xuyeén.

Hanh ddng

Ké hoach

Hanh dong

68



Hop Scrum Hang ngay

« Duy tri moi ngay 15 phat dé déng bd héa céng viéc va
lap ké hoach tirc thoi

« Mot ca ché “thanh tra va thich nghi” cia nhom tu
qguan.

3 cau h6i
— Pa lam dugc gi ké tir [an hop truéc?
— Sé lam gi tu gic cho tGi lan hop tiép theo?
— Co kho khan gi trong cong viéc?
* Cac thanh vien trong nhom sé bao cao cho nhau,
KHONG bao cao cho Scrum Master
 C6 dinh thai gian, dia diém; nén dung khi hop.
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Truyen vui: Ga va Lgn

NAY Lo, TG NeH LA cHUNG Ta
NEN MO MOT NHA HANG

\| TS kHONS BIET MA,
| CHING TA SE

S0l NO LA Sl NHI?

« Ngugdi c6 trach nhiém mdi ra quyét dinh

* GIr "ga” tranh xa “lgn”
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Hoat dong: Scrum from hell

Photo: http.//rosamundwo.com/wp-content/uploads/2010/05/Standup-meeting.jpg

71



Scrum Hang ngay c6 hiéu qua?

Y 7 Y

Thanh tra dé thich nghi: éu”nhém

; ; 2 D c6 thay dugc
* Nhom c¢é tu quan ly: tic dung ctia
« Nhom co chia se cong viéc? buai hop

hang ngay?

Cac bao cao cua nhom co ré rang?
Cac nhiém vu qua lén?

N6 co lau qua khong?

Co trd ngai nao dugc tim ra
khong?

Co6 vudéng mac nao dugc thao g
khong?

C6 hanh dong cai tién nao khéng?

Scrum Master
72



Sau budi Hop Scrum Hang ngay

Hop Scrum Hang ngay khong giai quyét cac van de,

NG la ca ché “thanh tra-thich nghi”

— Phai bam dudi Scrum Hang ngay dé “thich nghi”

— Cac hanh dong bam dudi: hop, huan luyén, thao luan, xem
Xét, v.v.

Scrum Master trg giup nhom thao g& nhiing tré ngai

Nhom cap nhat sau Hop Scrum Hang ngay:

— Sprint Backlog vdi cac tac vu va danh gia mdi

— Danh muc cac van dé <Impediment Backlog>

— Biéu d6 Sprint Burndown
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Sc két Sprint

Nhém Phat trién trinh bay nhitng hang muc da “hoan thanh”
cua Product Backlog cho Product Owner va cac bén lién quan

Khung thai gian: 4 gic

Thanh phan: Nhém Scrum (pig) + cac bén lién quan(chicken)
Khong trinh bay nhirng tinh nang chua “hoan thanh”

Cac phan hoi dugc dua ra — Product Backlog c6 thé dugc danh
gia lai d6 uu tién

Pay khong phai buoi DEMO, chuan bi it hon 30 phat

Product Owner nén st dung ki thuat kiém thd chdp nhan dé
danh gia cac tinh nang




Kiém thur chap nhan

Acceptance Testing

Ngugi st dung (hoac khach hang) chap nhan két qua lam viéc
cta Nhom Phat trién

— Khach hang la bén viét cac bai test nay.
Cac test dugc ap dung doi vdi tat ca cac logic nghiép vu
quan trong

Co thé ty dong hda dudc thong qua cac hé théng trg gitp
Cong cu:

— Framework for Integrated Test (http://FIT.c2.com )

— FitNesse (http://www.fitnesse.org/ )

— Cac hé d
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Vi du vé kiém thi chap nhan

La nguoi mua sdch, Toi
muon tim kiém sdch bing
cdch nhép cdc thong tin
nhu tdc gia, tiéu dé, md
ISBN véi bat ky su két
hop nao

La nguoi mua sdch, Toi
muoh thay doi s6 luong
ctia bat ki mot san pham
ndo trong gié hdang, Thiét
lap s6 luong hoic xéa mot
san pham khéi gi6 hang.

O S« dung tén tac gia, tiéu deé
clla mot sach da ton tai.

O S« dung tén tac gia va tiéu dé
v3i mot sach chua ton tai.

d Thi tim kiém theo ISBN

0 Thém mot san pham hét hang
vao gio hang.

O DPat mot cudn sach chua xuat
ban vao gid hang.

O Pat mot sach co trong kho vao
gio hang

d Dat thém cuodn sach do vao
gio hang.
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o 7

Hop Cai tién Sprint

« Dirng va nhin lai, tim kiém cac cai tién va xay dung
to chirc hoc tép
« Khung thai gian: 3 gic
« Thanh phan: Scrum Master + Nhém Phat trién
— Product Owner cé thé tham du <chicken>
« Cau hoi;
— Da lam tét nhirng gi?
— Phai cai thién nhirng gi?
» Scrum Master trg gitip nhém tim hiéu, khong dua ra
cau tra loi
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Kich nao:

Can ra soat nhirng gi trong buoi
Hop Cai tién Sprint?
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Hudéng dan cai tién

e Kiém tra cac hanh doéng trudc do. Néu chua
hoan thanh thi sé truy xét lai.

« Chi lya chon mét vai hanh dong thuc su dé
Elnk
« Tap trung vdai thai do xay dung
— "Chung ta c6 thé lam gi?”
* Lén ké hoach cho hanh déng cai tién tiép
theo
Quy tac: Plan>Do>Check>Act
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Can ra soat nhirng gi?

Cac hanh dong

— Liéu chung ta co qua it hanh dong?

— Liéu chung c6 hru dung?

— Liéu chudng c6 kha thi?

Co6 phai nghia "hoan thanh” bi nGi rong?
C6 cap nhat lai ban thoa thuan lam viéc cua
nhom?

Chung ta c6 can

— thém cong viéc vao Sprint backlog?

— thém muc nao vao Product backlog khong?

Theo Bas Vodde
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1.
2.
3.
4.
5.
6.
7.
8.

Quy tac Lam viéc

Poi Z

P
Thaoi gian hop hang ngay: 9:00
Phat dén muon: 2 $
Moi ngudi déu tich hgp hang ngay
Tai cau trdc lai ma ban
Hoi néu khong rd
SU dung Lap trinh cap va TDD
Thuc hién dang chuan viét m3
Kiém tra lai Dinh nghia Hoan thanh

trudc khi commit.
Pa ky
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Cac su kien khac (ngoai Scrum)

Hop Ké hoach Phat hanh

Hop lam min Product Backlog

Hop viét User story

Refactoring Dojo

Coding Dojo

Hop Ra soat ma nguon (Code Review)

A2
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PO NGHE SCRUM



Cac cong cu<do nghé> ca ban

Product Danh sach uu tién mo ta cac tinh nang va
két qua cla san pham

Backlog FanE el i Gl

Danh sach cac cong viéc can hoan thanh
trong Sprint
budgc cap nhat hang ngay

Biéu do Hién thi xu hudng ve "thdi gian con lai dé
hoan tat cong viéc”

Bu rndown Cho biét tién dé huéng dén Muc tiéu
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Product Backlog

i Initial
i . Estimate ; Estimate of | i H i

« Cac yéu cau vé san pham

« Cac hang muc co gia tri véi ngudi dung va khach
hang

 Pugc dat do uu tién va bao tri bai Product Owner
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Product Backlog: Bang tinh nang

Nguon: http.//img151.imagevenue.com/img.php?image=28385_messefeatures_122_458lo.jpg
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Cac dac diém cua Product Backlog

«  MO0i san pham chi c6 mét Product Backlog

« Danh sach cac tinh nang (chic nang & phi chdc nang)
« NO&i bat, uu tién hda va dudgc udc tinh

« Chi tiét hon véi cac hang muc c6 dé uu tién cao han

* Product Owner xac dinh d6 uu tién cho cac hang muc

* Luon luon hlén dlén cho cac bén

« C6 nguodn goc tu Ké hoach Kinh doanh hoac Tuyén boé Tam
nhin

« (Cdc nol dung tuy chon:

— Rui ro, kiém thu, cdc san pham phu thudc, nguai hiéu ré vé mot
hang muc, v.v.
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Lam min Product Backlog

* Phan tach cac hang muc cua Thuc thi
backlog thanh cac nhém
Thuc thi va Cha trong
Product Backlog

* Nhirng hang muc thudéc nhom
Thuc thi sé dugc trién khai

e Cac hang muc Chg sé dugc
xac dinh lai d6 uu tién va tiép
tuc lam min sau do
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Sprint Backlog

New Estimates of Effort
Remaining as of Day...

Initial
Estimate of
Product Backlog ltem Sprint Task Volunteer

maodify database

create webpage (Ul)

As 3 buyer, [ want to place
a book in a shopping cart

Improve transaction
processing performance

Cong cu lén ké hoach va
theo dbi trong mot Sprint

 Pudgc bao tri bdi Nhom

e A?

Phat trién

Bang Cbéng viéc — Sprint Backlog hiéu qua



Bang Cong viéc

Viéc can lam Viéc dang trién khai Hoan thanh
Buéc 1 BudGc 2 Budc n

[ ] I bang I Pang \ I Bang

- - Héng I xtly Héng I xtly Hang I xtly
h doi | dai I doi |
] l | |
. = : | :
[ ] l I l
| I |
-.- l I I
| I |
| I |
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Bieu do Burndown

burndown line

current estimate of work
remaining for the team

)
£
=
3
B
&
=
Q
=
-]
o
%
;
H
=

dealized line

* Thé hién tién dé hudng t&i Muc tiéu Sprint
- Diéu quan trong la con bao nhiéu viéc phai lam dé hoan tdt cong
viec, chi khong phai la da bo ra bao nhiéu cong suc trong qua khu
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Bao tri Sprint Backlog va Biéu dé
Burndown

Cac nha phat trién tu nguyén chon céng viéc dé lam

— Khong ai “gan” viéc cho ho

— Cong viéc dugc udc tinh theo gic (tu 1-16 gio)

« Tuyy thém, bSt hodc thay doéi Sprint Backlog
— Ngudai c6 “vai tro” chu dao va ngudi co “vai tro” tinh nguyén

« Neéu cong viéc khong rd rang, tao ra mét hang muc Sprint
Backlog c6 khéi lugng I6n vé thdi gian va chia nho dan

« Udc tinh khéi lugng cong viéc dugc cap nhat hang ngay vao
Sprint Backlog

« Cap nhat lai Burndown hang ngay (ngay sau Hop Scrum Hang

ngay)
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Udc tinh Sprint Backlog

Sprint luén cho thay khoi lugng cong viéc
<udc tinh> con lai dé hoan thanh Muc tiéu
eltlalt

Sprint Backlog KHONG phai la cong cu dé
kiém soat thai gian

Timesheet KHONG c6 y nghia gi trong
Scrum

Nang suat dugc do bang viéc dat téi Muc
tiéu Sprint, né hudéng tdi két qua chir
khong bgi ta bo ra bao nhiéu nguon luc
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Toc do (velocity)

Khéi lugng cong viéc dugc hoan tat trong mot
Sprint

— hoac trén mot tuan

Can c dé Product Owner tién doan thai diém
phat hanh

Can c dé Nhom Phat trién xac dinh cong viéc
khoi lugng cho Sprint

Trong cling san pham, véi chat lugng dam bao, téc
do tang co thé phan anh nang suat lao dong

Cac yéu t6 anh hudng: do xac dinh, thay déi cong
nghe, tang trudng ki nang, dong luc, cam keét, cac
loal waste v.v.
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Cong cu khac

Biéu doé Burndown cho san pham hay ban
Phat hanh

Biéu do burnup (cho tinh nang)
Biéu do nang suat
Danh muc Van dé

Cac hé thong Phan mém cong tac\quan li du

an linh hoat (Redmine, TFS, JIRA,
Assembla.com v.v.)

\YAY
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Thao luan:

Co nhirng kho khan nao can tro
thuc hien Scrum?
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CAC VAN DE KI THUAT



User Story

User story la cac yéu cau linh hoat (agile requirement)

« Dam bao sy can bang clia cac bén tham gia phat trién

san pham: khach hang, nguai dung va nha phat trién

— Thé hién bang mét ngdn nglr hudng-ngudi-dung va cac nha
phat trién co6 thé hiéu dugc

Hudng tGi ngudi dung va nghiép vu, khong chira cac dac

tinh vé hé thong

i Item
{As a buyer, I want to place a book in a shopping cart (see U

 sketches on wiki page) :
-‘3.5 a |:IIJ"||'EF T want to r|=n'-|-rJ-1.-E a I:J-:H:-k ina 5hu|:up|ng cat i

{Improve transaction processing performance (see target ¢
: performance metrics on wiki) i
InupsthatF' solutions for Epepnjlnq up ‘credit card validation |:.=_-1En='
itarget performance metrics on wiki) i
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INVEST - cac tiéu chuan cho mét user story

tot
Independent - DPoc lap

Negotiable - Dam phan dugc

Valuable - Pang gia

Estimatable — Udc tinh dugc

Sized appropriately — Kich thudc phu hgp

Testable — Kiém thu dugc
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Tap hgp cac user story

. R —

cau hoi

J

nguaoi !ung
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Hop xay dung user story

« Ngudi tham gia: nha phat trién, nguci dung, khach
nang, thanh phan khac (dudc goi la nhirng “chud
an’)

Thao luan dé dua ra cac story

Muc tiéu la viét dudc cang nhiéu story cang tot
— MOt s6 sé “san sang trién khai”

— MOt s6 khac sé la “epic”

Khong xac dinh d6 uu tién trong budi hoi thao nay
Product Owner va nhirng ngugi co lién quan
dugc tham gia nhung khong bat buoc.
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Cong tac nhom:
Viét user story

La <ngudi dung cu thé\vai tro>,

Toi muon <lam gi dé>

dé <phuc vu muc dich gi dé>.
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8 |13 20’40 100| 2 |.Q

I

Hoat dong: Udc lugng linh hoat
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Lap trinh cap

Hai nha phat trién cung chia + Cé 2 vai tro: Ngu'Gi lai
sé mot van 8, véi métméy o0, Hoa tiéu
tinh, moét ban phim va vgi =
muc tiéu: gidi quyétvande U av.gator)
g - glat quy — Ngudi lai khdng quan tam téi bic

do. ) ) tranh toan canh

S dung sy PONG THUAN, — Ngusi Iai nén “réi ban phim
nhung thong qua TRANH trong giay lat”

LUAN! — Hoa tiéu c6 xu hudng sur dung tu

Ay SR N duy mau trong giai quyét van deé
M6t vi du vé “lubng mét san y g gial quy

pham”
Cham han nhung hiéu qua
hon & chat lugng hon
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Tich hgp Liéen tuc

* Tich hop Lién tuc (Continuous integration - CI)
trién khai lién tuc cac tién trinh dé dam bao viéc
quan ly chat lugng — tung phan nho hiéu qua, ap
dung thucng xuyen.

» Pugc ho trg bdi mot hé théng CI véi rat nhiéu cac
kiém thir ty dong, build va cac thanh phan khac.

« Lgiich:

— Tang cuong su minh bach

— Tang cudng su hgp tac va truyén thong

— Cho phép moi ngudi cung lam viéc tréen mot ma
nguon
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Hé thong CI

check in after running
tests locally » in repo
S5CM

Developers

Reports

&

Crashes

Feedback



Thiéet ke tien hoa

Thiét ké Ludn cé Nhiéu phtc tap

nhirng th nhirng thi hdn muc can

ohiic tap c6 ™ thay d6i bat ™= thiét. Kh6 khan

<ha nang linh glefe; trong viéc bao

noat trén tri

giay hoac :

cong cu De dang thich
Ludn co nghi. IDthay

Thiét ké tign ™ nhiing thy ™= i dé dang,

héa thay déi bat A

ngd tap
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Lam ban mau

 Viéc ban mau cé sém sé
giup ngudi dung dé hinh
dung ra san pham sau khi
hoan thanh

« Khuyén khich sy tham gia
tich cu'c cua ngudi dung va
nha phat trién

Xac dinh cac
yéu cau cd ban

Phat trién ban
mau dau

 Tang toc do phat trién hé
théng

Kiém tra va cai
ti€én ban mau
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Phat trien Huéng-Kiém-thu (TDD)

» Khéng tién hanh viét ma nguén cho tdi khi
cac kiem thd da dugc thiét ké hoan chinh!

e Chién lugc

— Lam cho That bai

. Ehong c6 ma ngudn nao ma khong co kiém thir that
al

— Lam cho Thanh cong

 Dan gian nhat c6 thé
— Lam cho Tot hon

- Cai tién (m3 nguon, thiét ké, kiem thu, tai liéu)
— Tin tuédng vao viéc kiém thu
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Lap lai= — — o

Tao moi\sta

T T Thanh céng

Chay kiém thi

Viét ma nguén C6 mét s6
cho san pham that bai

Chay tat
ca cac
kieém thr

Tat ca déu Don dep
thanh cong ma nguén

Cac budc trong TDD

Ngu‘c“m anh: Excirial (http://upload.wikimedia.org/wikipedia/en/9/9c/Test-driven_development.PNG)
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http://en.wikipedia.org/wiki/User:Excirial
http://en.wikipedia.org/wiki/User:Excirial

3 L6i yéu cau dwoc phat hién
Loi lap trinh dwoc phat hién nho Kiém thir Chap nhan
nh& Lap trinh cap

L6i lap trinh dwoc phat hién i o
nho Tich hegp Lién tuc Loi thiét ké dwoc phat hién
| nh& Kiém thir Hé thong
. & . é
| Loi thiét ké\lap trinh
| dwgec phat hién nhe TDD
|

,’ L6i yéu caulthiét ké dwoc phat hién :
nh& sy tham gia cta cac bén lién quan Léi lap trinh dwoc
/ phat hién nho
/" L&i yéu cau\thiét ké dwoc phat hién Kiém thir Hé thong
nh& M6 hinh Tap kich nao = i
~~ " Léi dwgc phat hién nho
kiém duyét lai va thanh tra

L6i yéu cau dwoc phat hién nho
str dung mo hinh linh hoat

D6 dai cua chu trinh phan héi Copyright 2006-2009 Scott W, Ambler




Ba nhan to RGB

cong

S~ —
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Phat trién Hudng Kiém tha Chap nhan
(ATDD)

« Mot ky thuat danh cho tu dong kiém thu chap nhéan

« Chién lugc 3D
— Thao luan (Discuss) trong hoi thao vé xac dinh yéu cau
 DE xay dung cac thu vién kiém thu
— Phat trién (Develop) véi sy dong thuan
- Dé tao ra nhiéu tinh nang dat kiém th hon
— Cung cap (Deliver) cac chap nhan
« Pé dat dugc dinh nghia hoan thanh, can su chap nhan cua ngudi
dung
. Kiém thu Dinh nghia
Yeu cau —> Chép nhéan Ty —>  Hoan thanh
dong hoa row
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Phat trién Huéng-Hanh-vi (BDD)

* Phét trién phan mém dudc chi dan truc ti€p bdi cac mé
ta hanh vi va cac tinh nang (va mo phong).

« Hai gidéng véi ATDD, nhung khac vé tu duy

« Chéat lugng phan mém cao hon, tinh tu t6 chic tét hon

Xac nhan Xac nhan
v3i mo lai hanh

phong Ul vi
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Tai cau truc ma nguon
Code Refactoring

* Ban thuc hanh 'viet ma mot it, stra 16i mot it”
=> két qua 3 code ban va thiét ké toi.

» Tai cau tric dé code t6t hon, co thiét ké
tot haon, van gilt nguyén chirc nang cua
hethong

— "t6t han” nghia la gi?
« Gilf cho ma nguon:
— Dé bao tri
— Dé md réng
— Tinh gan két cao (High Cohesion)
— It phu thudc (Low Coupling)
— Loai bo trung lap
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Cac ky thuat tai cau trac

* Truu tugng hoa (Abstraction)
— Bao gdi cac truong
— Dung kiéu khai quat (generic)
— Thay thé ma kiém tra (check) vdi State/Strategy
— Thay thé cac diéu kién bang da hinh
* Phan tach ma

— Tao mdi phuang thic, thay thé mot phan I6n ma trong mot
phuong thic bang phu’dng thirc khac

— Tao thém I8p mai
e Chuan héa ma
— Chuyén phuang thirc hoac trudng
— Dai tén phuang thic, trudng
— Day lén |8p cap trén hoac I8p cha
— Pay xudng I&p cap dudi hoac I&p con
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To chirc

e Scrum sé xung dot vai tro\to chuic:
— Quan ly Du an
— Phong ban Chuic nang: Bam bao Chat lugng,
Kiém thir, Phat trién, v.v..
— Cac vai tro khac sé thay doi
- Vai tro\su nghiép cua ting ca nhan thay doi
— Cac chtc danh mdi: Huan luyén vién agile, lanh

dao agile, Scrum Master, Product Owner
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Pham vi ap dung Scrum

 Thir d€ biét Scrum van hanh thé nao
« ThGi gian ngan
« D€ ra quyét dinh dung Scrum hay khéng

« SU dung tu duy Scrum la chd yéu
« Dau tu ngan han, thu Igi nhanh
« Khdng bén viing

St d . « Xay dung “nha may” san xuat phan mém
u I O * 100% Scrum

« M& réng hoat déng

« Scrum thanh van héa cong ty
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Bat dau vdi Scrum

]
Xac dinh muc tiéu,
chién lugc va pham
vi ap dung Scrum

!ac !m! ro val tro

va trach nhiém cu
thé

Ap dung By-The-
Book

!”ong !e cac nl!a

quan ly du an xen
Vao
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Pudng dén ScrumBut

« Khong hiéu ré muc dich ctia Scrum
— “Vién dan bac”?

* Che dau nhirng van dé hoac ngan can su
thay doi cta to chirc

e Chinh sira do bdi canh cu thé

— Diéu nay rdt phé bién, nhung phdai giit duoc su
cdn bang va tinh than Scrum
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Pua Scrum vao to chic cia ban

 C6 dugc su tin tudng cla to chic trudc khi
bat ho phai thay doi
— Pé thay doéi té chuc, hdy cho ho thdy Bang chung
vé Siéu-Hiéu sudt khi su' dung Scrum.
— "Hday lam cho Scrum trg thanh moét loai vi rut trong
té chuc”
e Ludn ludn tap trung vao su thay doi va tién
bd cla ban than thay vi dé loi cho t6 chirc
— Hdy suy nght “theo (61 tinh gon” (lean thinking)
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Nhirng tré ngai vGi Scrum

* Theo Bas Vodde:
— Nhiing 4o tudng vé ménh lénh va diéu khién
—Van gilr cac lé thai ci
— Tinh "hién nhién” ctia ScrumBut
— Trong chd phép mau nao doé

— Thiéu su minh bach
— "Quan tinh Waterfall”
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Nguyén nhan that bai

« SU dung khdéng hiéu qua hoat déng cai tién

« Khong cé kha nang 16i kéo tat ca moi ngudi cung tham gia vao lap
ké hoach

« Khong chu y t6i cd s& ha tang can thiét

« Scrum Master toi

* Product Owner khong gilr dugc su nhat quan

« Thét bai trong viéc thic day hoat dong kiém thu

»  Khéi phuc lai khuén mau trudc day

« Chiquan tam tGi “cam két s6 sach" tu phia quan ly diéu hanh

«  Nhém thiéu tham quyén va kha nang ra quyét dinh

« Khoéng c6 ngudi chiu trach nhiém truyén dat khi tién hanh lam viéc
phan tan

 Van hoa cua t6é chlric khdng ho trg viéc hoc tap

« Tu chdi chdp nhan mot cach gay gat

Jean Tabaka
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Tang bang tréi Scrum
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HOI & PAP



Tai nguyén va Tham khao

« Pete Deemer, Gabrielle Benefield, Craig Larman & Bas Vodde, Scrum Primer ver. 1.2
« Ken Schwaber & Jeff Sutherland, Scrum Guide, Scrum.org

« Jean Tabaka, Twelve ways agile adoption failed, Better Software, Nov. 2007,
www.stikymind.com (http://www.nxtbook.com/nxtbooks/sqe/bettersoftwarel107/ )

* Mountain Goats, Scrum Overview,
(http://www.mountaingoatsoftware.com/scrum/overview )

* MoutainGoats, Planning Poker Estimating in details
(http://store.mountaingoatsoftware.com/pages/planning-poker-in-detail)

« Scrum Alliance , http://www.scrumalliance.org/blog/129-pmi-develops-agile-
certification

« Bill Wake, INVEST in Good Stories, and SMART Tasks,
http://xpl23.com/articles/invest-in-good-stories-and-smart-tasks/

« A gallery of team rooms and charts, http://xp123.com/articles/a-gallery-of-team-
rooms-and-charts/
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Cong dong Agile\Scrum

Definitive Scrum, Training: www.Scrum.org

Scrum Alliance: www.scrumalliance.org

Agile Alliance: www.aqgilealliance.org

Ha NOi;: www.hanoiscrum.net

H6 Chi Minh City: www.agilevietnam.org
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PHU LUC A: DANH MUC KIEM TRA
DANH CHO SCRUM MASTER
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Tai tép tin:
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Phu luc B: East?West (1)

East2West Tours and Travels la mot cong ty tré va nang dong dugc
diéu hanh bdi cac cad nhan cung cam két cung cap nhitng dich vu
dat chuan cao nhat trong nganh du lich. Chang téi dat su tap trung
vao cac dich vu danh cho ca nhan, su quan tam téi tung chi tiét nho,
cac hanh trinh dugc doi mdai va su cham soc tuyét vai danh cho
khach hang. Tuy nhién, trong nhitng nam qua chung t6i gap phai
mot vai truy van hodc tinh huéng kho, dé la nhung thir ma ching
toi khdng thé giai quyét va hudng tdi viéc tién bo trong tuang lai.
Ching t6i mong chd dich vu cua cac ban 7 ngay/tuan. Kha nang
canh tranh cla ching toi cao, va néu ban dang tim kiém mot cong
ty du lich khéng chi cung cap dudgc cac dich vu hang dau, ma con co
thé dy doan va hiéu ré nhu cau cta ban, ban khong can phai tim
kiém dau xa.
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Phu luc B: East?West (2)

Céac hé théng hién nay tai East2West Tours and Travels vSi cac hudng dan dang ky cac dich vu dua trén Igi nhuan

nhat dinh nhu: Dich vu du lich tron géi va Dich vu cho thué xe hoi.

Mot tour tron goi la mét ké hoach du lich téi mét dia diém dinh trudce. Ching téi nhém céac ké hoach nay
thanh nhitng go6i nhu:

« Cac tour da dugc sap dat dia diém

« Tién nghi

« Doan

e Du lich ban dia
Méi gbi dugc dac trung bdi su ¢é dinh vé thai gian va mét mdc gia. Cac thanh phan khéng bi tinh gia thém.
Chulng téi da lam trong linh viuc nay 10 nam. Kinh nghiém cho phép ching téi tao ra cac goi do, c6 thé da
trd thanh phé bién. Chung t6i cling c6 cac dit liéu dugc 1ay ti cac ho so trong qua khd.
Céac goi co thé:

« Cac tour tim hiéu vé mét quéc gia

« Cac hoat dong nhu bé hanh, cam trai hoac san ban

« Céc dia diém lich st
Trong hé théng hién tai, khi m6t khach hang dén véi chiing téi dé tim ki€m mét géi day dd cho ky nghi,
chuing t6i dua cho ho nhiing géi san cé ctia minh. Khach hang lva chon va ching t6i tién hanh dat cho ho
gdbi d6. Théng thuang, muc gia tron goi dugc xac dinh trén cd s& sé ngudi. Do do, s6 tién phai tra dugc tinh
tly thudc vao sé vé ho dat. Vi vay, hé théng huéng dan la rat cham, khi hién thi tai liéu quang cao cho cac
g6i khac nhau, nhap dir liéu khach hang va ghi nhan cac dit liéu ban hang thudng ton nhiéu thai gian va can
nhiéu s6 sach. Vay nén, mot dé xuat la xay dung hé théng thay thé hé théng cl dé gilp cac tién trinh xur ly
nhanh han.
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Phu luc B: EastZ?West (3)

Dich vu Thué xe hoi

Th( hai, chiing t6i cling cho thué xe hai. Déi khi cac khach hang sén sang vdi ké hoach du lich cia ho va chi can su chuyén
chd tu chdng toi.

Chung t6i c6 nhiéu loai xe hai nhu Honda, Hyundai, Tata, Maruti va Toyota va mét sé cé kich ¢& nho, kich c¢& I6n, hang sang va

xe tai hang nhd. Khach hang sé lua chon dua trén cac yéu té:

+  MAu xe
e Loaixe
+ S6ghé

o (o lai xe\tu lai

« (o diéu hoa nhiét do hoac khong

* Ngay thué va ngay tra xe
VGi hé thong hién tai, khi khach hang t&i thué xe, mot danh sach xe dua theo yéu cau cta khach hang sé dugc dua ra.
Khach hang lya chon va ching t6i dat chiéc xe d6 cho ho. Tim chiéc xe phu hgp va ghi nhan cac thong tin ban hang la tén
kém thai gian va can nhiéu sé sach.
Hai dich vu trén déu c6 thé 1ap héa don. Tuy nhién cé thé hay bo. Viéc béi thudng do hoan tra dugc tinh toan dua vao sé
ngay con lai trudc khi ngay thuc té sif dung dich vu.
Cac quy tac tinh tién hoan tra nhu sau:

*  Trudc 1 ngay — 75%

* 2ngay-80%

* 3 ngay-85%

* 4 ngay-90%

*+  5ngay-95%

Thong tin trg giup

Pay la dich vu tha ba, dich vu nay phi Igi nhuan, nhung ching toi coi nd nhu mét dich vu tao ra co hoi thu Igi nhuan cho
chung t6i. Chung t6i c6 mét ca s& di lieu rat I6n va phong phu theo tiing ngay vé khach san va vé may bay. Chung t6i phai
t6 chlrc chiing théng thao. Khach hang khi da quyét dinh dugc dia diém du lich, ho sé rat hing tha khi tim thay nhitng
théng tin chi tiét vé cac khach san, cac chuyén bay dén dia di€ém do. Dich vu trg gitp théng tin cta chdng téi sé giup ho
truy xuat t&i cac thong tin nhu khach san, muc gia cda ho, nhung tién ich ma ho cung cap, cac mén an dac biét va cac
chuyén bay t6i thanh phd d6, lich trinh cling nhu gia vé. Cac théng tin nay dugc cung cap rat phé bién va khéng lap héa
don. Trong hé thong hién tai, cac thong tin nay dugc luu tri trong cac tai liéu quang cao va cac ho so tinh. Do do, ching toi
lap ké& hoach @€ luu trir va thu thap tu ddng céac théng tin dé.
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Phu luc B: East2West (4)

Hé théng dé xuat phat trién cé thé thuc hién cac chiic nang sau:

Du lich tron géi
— Tim ki€m va hién thi théng tin chi tiét vé cac géi du lich c6 san theo cac tiéu chi dugc cung
cap bdi khach hang
— Dat tour du lich ma khach hang da lua chon
— Huy bo tour du lich khi can
Cho thué xe hoi
— Tim ki€ém va hién thi cdc mau xe, loai xe va gia thué san c6 phu hgp vai cac tiéu chi dua ra
bdi khach hang. Cac tiéu chi ¢ thé |a mau xe, loai xe, yéu cau vé diéu hoa nhiét do, yéu cau
vé lai xe, s6 ghé, ngay thué va ngay tra xe.
— Dat chiéc xe ma khach hang da lua chon
— Huy bo dat thué xe khi can
Thong tin trg giup
— Tim kiém va hién thi cac khach san cé trong mét thanh phé nao dé véi muc gia dugce dua ra
b&i khach hang.
— Tim ki€ém va hién thi cac thong tin vé nhitng chuyén bay san cé vdi dich dén va ngay khéi
hang ma khach hang chi dinh
Phan tich thong tin ban hang
— Thuc hién phan tich théng tin ban hang cua dich vu cho thué xe bang cach tinh toan doanh
thu dua trén cac yéu t8: Mau xe, Loai xe, Pham vi thué xe cua khach hang, Gia thué, Xe hai c6
diéu hoa, Xe hai khong diéu hoa, Thai ky trong nam.
— Phan tich ban hang trén dich vu tour tron géi bang cach tinh toan doanh thu theo cac yéu to:
Thai gian ctia goi du lich, Loai gdi, Gia, Pham vi dat tour cta khach hang, Nhom khach hang,

Thai ky trong nam.
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Phu luc C: Scrum trén mét trang giay

Cac thanh phan trong tién trinh Scrum

Cac vai tro

P(oduct Owner:
Thiét lap D6 wu tién

ScrumMaster:
Quan ly tién trinh, thao
g® tré’ ngai

[a

Nhém Phét trién:
Phat trien san pham

<«

Cac bén lién quan:
Quan sat va gop y

SOME RIGHTS RESERVED

Tién trinh Sprint

Sprint trwéc

Product Tang
Backlog

Diéu kién

trwéng ngoai canh

!

[qu Ké hoach Sprint] Khung thei gian

|
‘ ¥ ¥ Sprinh

1 thang

» . a
1 Muc tiéu
Sprint
Ngay
aatckidbad Sprint
Chitiét trong ngay Backlog
Hop Scrum /| Danh sach
Howa ety cac tre
ngai
Trien khai . .
céng viéc San pham

:
Increment’
3

ey

So két Sprint ]

-

Backlog'

v
Product

o

Cac cudéc hop quan trong
/"~ So két Sprint I

® ScrumMaster to chivc; tat ca phai cé mat. 1/2 ngay

® Khéng can hinh thirc, mang lai thong tin

# Nghi trinh:
1. Demo va thao luan vé nhiing phan tang trwéng
2. Xac dinh nhiing dieu can cai tien
3. Thong bao ve buoi So ket Sprint tiep theo

ﬁop Ké hoach Sprint
® ScrumMaster t6 chirc; tat ca phai cé mat. 1/2 ngay

@ Noi dung: Product Backlog, nhiing tang
trwédng méi nhat, cac dieu kién ve cong nghé
va nghiép vu

® San pham: Muc tiéu Sprint, Sprint Backlog

* Nghi trinh:
1. Product Owner trinh bay cac hang muc ing
vién cho viéc trien khai.
2. Nhém wérc tinh cac hang muc va dy toan viéc
trien khai.
3. Nhém chon cac hang muc cé dé wu tién cao
nhat tiv Product Backlog.
4. Product Owner xac dinh Muc tiéu Sprint.

L 4 Diéu kién

[

ngoai canh

Sprint tiép theo ]"

Cac dé nghé quan trong

Product Backlog

o Danh sach cac yéu cau va van dé can
giai quyet

e Duwoc sé hivu béi Product Owner

® Bat civ ai ciing c6 thé bo sung them

o Chi Product Owner méi dwoc dat do
wu tien

Muc tiéu Sprint

® Mot cau tong két

e Dwoc dwa ra béi Product Owner

® Mot théa thuan giiva Nhém va
Product Owner

e Hoan nghénh cac giai phap sang tao

\5. Nhom dwa cac hang muc vao Sprint Backloy
méi

ﬂk_)p Scrum Hang ngay \

® Duwoc té chivc bdi ScrumMaster; tat ca c6 mat;
Nhikng ngwoi lien quan la quan sat vién

@ Théi gian 1a 15 phiit, té chivc hang ngay vao ciing
mét thoi diem

® MG6i thanh vién tra 16i 3 cau héi:
1. Ban da lam gi ngay hém qua?
2. Ban sé lam gi ngay hém nay?
3. Ban gap nhirng kho khan gi?

® Nhom cap nhat Sprint Backlog; ScrumMaster
\ cap nhat Danh sach cac tré ngai

Sprint Backlog
® Danh sach cac cong viéc
e Duwocsé hivu béi Nhém Phat trien

® Chi Nhém méi dwoc phép thay doi

Danh sach cac tré ngai

® Cac tré ngai, kho khin va quyét dinh
ché xiv ly

® S¢ hivu béi ScrumMaster

e Duoc cap nhat hang ngay

Tang trwéng

® Phién ban ctia san pham

® Chirc nang chuyén giao dwoc (da
kiem thw, da viet tai lieu, v.v.)

Hay bé Sprint (hiém khi xay ra)

ScrumMaster kéu goi néu cam thay Nhém khéng
the hoan thanh Muc tiéu Sprint.

VD: nhiing thay d6i 16n vé méi trwong, khéng cé
kha nang xac dinh cac tré ngai, sai lam nghiém
trong trong wo'c tinh

Phan héi truwc quan
e "Bo birc xa thong tin™

® VD: Biéu d6 Burndown, so’ d6 kién tric
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Phu luc D: Danh muc kiém tra chat
lugng trién khai Scrum

S

a
g

g
a
a

crum tot

Uéc tinh dugc cap nhat hang ngay
Moi ngudi déu cd mat tai budi Hop
Scrum Hang ngay

Moi ngudi ho trg lan nhau

Moi ngudi yéu cau trg giup

Moi ngudi trinh bay van dé véi Nhom
va cung nhau giai quyét ching

Cé nhiéu trao doi va tuong tac

Nhiéu van dé ngé ngan dugc dua ra
bdi Nhém

Cam on Alan Atlas

Scrum toi

Q

Q

U

U000

Sprint yéu cau nhiéu cong viéc han so
vGi ké hoach

Thanh vién Nhom bao cao mét hang
muc vugt qua hai ngay so vdi udc tinh
ma khdéng cé ai chd y hoac quan tam
Khéng c6 tuang tac nao khac ngoai
bubi Hop Scrum Hang ngay

Product Owner khong cé mat khi can
tham van

Nhitng phién nhiéu tir bén ngoai
Che dau cac cong viéc con tén dong
Chap nhan hién trang

That bai trong viéc cung cap Géi tang
trudng Chuyén giao dudc sau moi
Sprint
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Phu luc E: MG rong quy mo

* MG rong quy mo6 thanh Nhdm cua Nhom
 Cac yéu té ma réng:
— Loai Ung dung
— Kich ¢ Nhom
— Nhém phan tan
— Thai gian thuc hién du an
e Scrum da tung dudc trién khai cho mot du an
v@i han 500 thanh vien tham gia
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Phu luc F: Scrum phan tan

« Cac loai Nhom Scrum phan tan:
— Scrum c¢6 lap: Nhém bi co lap vé mat dia ly
— Scrum phan tan cua Scrum: Nhom Scrum bi c6 lap
vé dia ly va dudc tich hgp bdi Scrum cta Scrum

— Scrum tich hdp hoan toan: Nhom Scrum lién chuc
nang vai cac thanh vién phan tan & cac khu vuc dia ly
khac nhau.

« Khé khan dé chia sé cac gia tri va muc tiéu
« www.distributedscrumprimer.com
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